International Relations Round Table -- Sister Libraries Committee

ALA 2009 Annual Conference -- Chicago, Illinois
Minutes of the Annual Committee Meeting

Saturday, July 11, 2009 

NAME




EMAIL



INSTITUTION



Members Attending:

Conaty, Barbara  

ConatyBX@state.gov 

US Dept. of State
Hover, Paul (co-chair) 
 
phover@vt.edu 


Virginia Tech
Kem, Carol (co-chair)   

flkem@cox.net 


U of Florida
Ortega, Pamela  

pfortega@eiu.edu 

Eastern Illinois U.

Shaffer, Chris  


shafferc@troy.edu 

Troy U, Dothan
Members unable to attend:

Burrows, Martin  

martin_burrows@hotmail.com 

Dimova, Paraskeva  

pdimova@brooklyn.cuny.edu 
Brooklyn College

Saule, Mara  


mara.saule@uvm.edu 
Former members attending:

Miller, Rebecca 
 
r.miller@uky.edu 
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(Co-chair Intl.Exchanges Committee) 
Agenda Item: Call to Order
At 09:00 the committee was called to order.

Agenda items: Introductions of members and guests; Approval of minutes of mid-winter 2009 meeting; Approval of agenda  

The 17 attending members introduced themselves and approved the emailed Mid-Winter 2009 minutes, after which, the current agenda was distributed and approved.  

Agenda Item: Chair Report / Update    

Paul Hover reviewed the membership process and asked that everyone “re-enlist,” in order to establish an active mailing list with current email addresses.  Some members have not been receiving emails from the committee.  

This year’s notable increase in partnership requests comes from overseas libraries, due to the success of the American Corner (AC) program, the year’s promotional activities, digital video conferences (DVCs), and Barbara Conaty’s presentations on Sister Libraries at international events.   The challenge before the committee now is to create a matching demand among US institutions.   Carol mentioned the current success of Ukrainian American Corners and added that Ukraine is fertile ground right now, due to special international funding programs the country enjoys.   

IRRT is planning a 2010 conference program combining the Sister Libraries and International Exchanges subcommittees, to build on the success of the 2008 Sister Libraries program in Anaheim,  “How to Find an International Partner.”

Agenda item: Committee Reports:  Sister Cities

Carol informed the committee that Sister Libraries will look further into working with Sister Cities International in an effort to generate greater library participation among U.S. libraries.  

Discussion:   Discussion ensued on cooperating with Sister Cities programs.  Consensus was that it would be a challenge because Sister Cities International usually does not focus on libraries in its exchange programs.  Alana McGrattan informed us that the Sister Cities representative from Albuquerque included library programs on a visit to Ashgabat, Turkmenistan.   http://www.sister-cities.org/programs/islamic/IPImodelsreport.pdf
Action: 

· Invite the Albuquerque representative to join the Sister Libraries subcommittee and participate in the 2010 conference program.   

· Work together to compile a convincing one-pager of selling points to promote Sister Libraries partnerships to US libraries.

·  Henry Mendelssohn from Cairo suggested cultivating Egyptian Sister City partners and working through Egyptian exchange program participants in the US.

Agenda item: Committee Reports:  American Corners
Barbara Conaty and Andrea McGlinchey described the Sister Library initiative between the Corvallis, Oregon Public Library and the Uzhgorod, Ukraine American Corner, that has not quite come to fruition, due to some undefined resistance on the U.S. side.    The committee also heard about the presentation on Sister Libraries made by Ukrainian Library Association President Valentyna Pashkova at the international conference,  “Crimea 2009: Libraries and Information Resources in the Modern World of Science, Culture, Education, and Business,“ in Sudak, Ukraine in June 6-13, 2009. 

Action: Barbara Conaty and Andrea McGlinchey will prepare a full-day program on American Corners and Sister Libraries for next year’s Crimea Conference and will promote attendance at the conference by American Corner coordinators and potential Sister Libraries partners.  There will also be an exhibit booth on the program, featuring successful cooperatives.

Agenda item: Committee Reports:  Wiki and Web Site
Meaghan O’Connor distributed copies of charts and tables showing:

· All Sister Libraries by geographic location and type (majority are public libraries)

· Sister Library additions chronologically and by country

· A space for registering promotional activities completed or underway

Meaghan reiterated that the Wiki is a tool for creating partnerships, and asked for opinions on creating a separate, internal Wiki to track and communicate among committee members.   Shu-Hua has already uploaded Barbara’s Sister Library and American Corner brochures, announcements, and promotional material to a separate online space for internal use and she suggests a separate tool for internal collaboration, preferably in Wiki format.  Shu-Hua also suggests adding more interactive content and would like to feature a video of a digital video conference (DVC) held with an Egyptian partner library.  

Discussion:  Rebecca Miller suggested that a “push” mechanism be included for dissemination (RSS, alert, etc.)  Henry Mendelsohn moved that American Libraries Direct online should retrieve content from the Wiki for articles about Sister Libraries for a wider audience.   
Action: 

- Barbara Conaty will write several starter articles for American Libraries Direct.  

Agenda item: Old Business: Research Data, Report and Future Plans
As part of the initiative of the ALA committee formed during Carol Brey-Cassiano ‘s Presidency to support research on immigrant communities in the US,  Sarah Christenson, our Simmons College library student, created a database of population information that includes the names of public and academic libraries in proximity to each community.  Accompanying data analysis shows the populations in the study are unanimously anxious to receive support through their neighborhood libraries.  

Discussion: Paul Hover pointed out that this material provides a mint of information for potential articles.  The Sister Libraries committee owns the report produced by Sarah Christenson, but Carol stressed that the committee should also own the raw data, because it paid for the research and analysis, and would use the data as a baseline measurement.  Holly Murten pointed out that the raw data would need to be used with sensitivity, because there are several American Corners that should maintain a low profile, in light of security concerns.  Paul Hover thanked Barbara Conaty for working with ACs with heightened sensitivity to political issues.

Action: Carol Kem asked everyone to keep abreast of related S/L Wiki contents and to spread the word to contacts to promote new partnerships.  
Agenda item: Old Business: Poster Report
Carol Kem reported that the Sister Libraries Poster enjoyed a very successful tour.

Action:  Meaghan will follow up with an article … whoever used the poster should share your experience to provide Meaghan with content.

Agenda item: Articles in IRRT Publications  
Action:  Barbara will write a Sister Libraries article for International Leads.  Carol will raise this at the Executive Committee meeting and seek channels and contributors.  Holly suggested an article for American Libraries on American Corner partner libraries.  Writers will need contributions of photos and story content.  

Agenda item: New Business: Digital Videoconference (DVC)
Henry Mendelsohn has contact libraries in Egypt and Israel that are interested in doing DVCs on partnering with American Libraries.  Nancy Bolt suggested adding Colorado libraries to the program.  Possible use of Adobe Connect is under discussion for these programs.

Action: Henry will contact Nancy from Cairo to strategize.

Agenda item: New Business: 2010 Conference Joint Program with International Exchanges
Carol reported on IRRT’s Sister Libraries/International Exchanges session at the 2010 Annual Conference. It will be a 90-minute slot with the following breakdown:  30 minutes to promote the successes that resulted from the Anaheim 2008 Sister Libraries session and a 40-minute Q&A segment.  (math??)
Discussion: Barbara commented  that the session will need an international participant from one of the programs and that Taipei has an exchange participant right now.  Carol pointed out that the planning will require an email “convention,” and that she will deal with ensuring that everyone’s contact information is current and active.   

Action: Carol: Cooperate diligently by email to decide on speakers and specifics by mid-winter 2010.  Paul encouraged strong commitment on everyone’s part in:

-registering partners

- finding potential partners

Agenda item: IRRT Web Site: Adding Languages, Redesigning
Discussion
Henry pointed out that the Wiki is dense and difficult to read right now.  He suggested that one-pagers  for the web site could be produced in translation if the original content were assembled for easy retrieval.  

Action:
-Form a second subcommittee to separate and clarify Wiki content for use on IRRT web site.  

-Produce a simple, two-page online brochure to be translated.

-search out more language and translation resources.
-Provide Meaghan with success stories, activity and administrative information for Wiki/web site content.

-Rename “success stories” to something more neutral.

-

Agenda item: The increasing need for multilingual American partner librarians
Action: 

 -Engage  staff in Information Resource Centers and American Corners to help translate.  

-Recruit librarians with non-English language abilities

Agenda item: Announcements
-Carol announced the annual Access to Learning Award of $1 million, a Gates Foundation Global Libraries initiative grant .  Information is available at www.gatesfoundation.org/atla
-IRRT’s Jordan Scepanski informed members about IRRT’s 60th anniversary campaign to establish an endowment for the Round Table.  The goal is $60,000.  As of July 1, the campaign had 61 donors and he encouraged all IRRT members to contribute, adding that having an endowment would raise IRRT’s profile. 

Meeting adjourned: 
11:00 am
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