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Committee Meeting Report Form

Name of person submitting this report: Nancy Bolt
Email of person submitting this report: nancybolt@earthlink.net
Report submission date:       x midwinter     annual
Name of committee: Sister Libraries Committee
Name of committee chair (indicate if acting chair): Nancy Bolt
Committee chair e-mail address: nancybolt@earthlink.net
Date of meeting(s): January 12, 2008
Members present: 

Nancy Bolt
Denise Davis

Chris Shaffer

Holly Murten

Paul Hover

Carol Kem

Eva Angelov

Karen Jessee
Virtual members: none
Members absent: 
Visitors: Andrea McGloinchey

Meaghan O’Connor

Summary of discussion and action; please indicate activities planned
for the next 5 months: (Please note: if planning to raise an issue at the Executive Board Meeting at this conference please talk with the Chair prior to the meeting.)
IRRT SISTER LIBRARIES COMMITTEE

SATURDAY, JANUARY 12, 2008

Minutes
1. Introductions


The following people attended:


Meaghan O’Connor

Simmons College

Meaghan.oconnor@simmons.edu
	Name
	Library
	E-mail

	Meaghan O-Connor
	Simmons College
	Meaghan.oconnor@simmons.edu

	Denise Davis
	Simmons College
	Denise.davis@simmons.edu

	Chris Shaffer
	Troy University
	Shaffer@troy.edu

	Andrea McGlinchey
	US Dept. of State
	McGlincheyAJ@state.gov

	Paul Hover
	VA Tech
	phover@vt.edu

	Carol Ritzen Kem
	Univ of Florida
	carokem@ufl.edu
flkem@vt.edu

	Eva Angelov
	Brooklyn College
	pdimova@brooklyn.cuny.edu

	Karen Jesse
	Jacksonville Public Lib
	indigenouslibrarian@gmail.net

	Nancy Bolt
	Nancy Bolt & Associates
	nancybolt@earthlink.net

	Holly Murten
	US Dept of State
	murtenht@state.gov


	
	
	


2. Review of the IRRT website, are there additional changes we want to make?

Meghan O’Conner has done a great job.    Suggestions for improvement include:

a. Make listing of libraries easier to browse.  
b. Have a wiki function called categories.  
c. Add information on how to use the wiki.  
d. On the application form

i. Population, do we want type or number?  Yes.  
ii. Type of library? Yes.
iii. Languages spoken by staff?  Yes
What do we do when new postings are submitted?  Patrick Sullivan developed a list of steps.   They are listed at the end of these minutes.

In general, the decision was that the Sister Libraries Committee would have, each year, a wiki monitor who would keep the wiki up-to-date.  People wanting partners can fill out the registration forms online and send them to the wiki monitor who will get them mounted on the wiki.    Because many who wish a partner library seem reluctant to contact people, IRRT is going to attempt to do more to help match partners.
3. Activity since the last meeting

Covered elsewhere

4. Report of the State Department Liaison Subcommittee

Collaboration of two established programs.  Sister Libraries and American Corners.  Two hands working together to do the work of doing the work of recruiting sister library relationships.  Have structure but not impetus for libraries to use if for full potential

Four working proposals

· Wiki add a list of AC programs that have been verified, need permission

· Presentation at Anaheim

· IFLA poster session

· Research project –

· Hire a student who will look at which countries have ACs, which American cities have significant populations; contacting libraries to see if interesting

· Use part of $5000 to do this.  Deliverable at the end.

· Proposal for work.

· Ask Carol Kem, Meghan, Holly (and Denise)to take the lead

· Steps

· Identify American Corners

· Do census research

· Identify libraries in those communities

· Contact libraries for pilot

Holly will write a project proposal description for us all to look at.

5. Report of the Sister Cities Liaison Subcommittee

Will go to KC Sister Cities conference doing a Poster Session in July

International Cities 

6. Sister Libraries Program in 2008

a. Introduction



Nancy

b. Amer Corners overview


Holly

c. Amer corners example


Looking for someone
d. Sister cities overview


Karen Jessee
e. Sister cities example


Looking for someone
f. WIki




Meghan

Here is the final program that has been developed and will be presented at ALA.

How to find an International Partner - Sister Libraries Program
Sunday, 6/29/08, 1:30 pm - 3:30 pm
Anaheim Convention Center-Room 208 A

Description: The IRRT Sister Libraries Program helps link libraries around the world.  Sister Libraries promote the exchange of information, cultural understanding, programs and resources where possible.  Speakers from existing Sister Libraries, State Department American Corner Libraries, and Sister Cities will discuss how their partnerships were formed and what made them successful.  A Sister Libraries Wiki will be demonstrated to show how to get a Sister Library for your library.



Speakers: Nancy Bolt, Nancy Bolt & Associates, Overview and "The ABLE Project: American Bulgarian Library Exchange"; Holly Murten, Information Resource Officer, U.S. State Department, American Corners Project, “Finding an International Partner through American Corners”; Jozef Fabrici, American Corner at the State Scientific Public Library in Kosice, Slovakia.  "Our Concept of an Ideal Library Partner"; Karen Jessee, Senior Librarian, Jacksonville Public Library, Jacksonville, FL, “Finding an International Partner through the Sister Cities Program”; Patrick Sullivan, Business Librarian, Library and Information Access, San Diego State University, “Experiences of a Partner Library”; Meghan O’Connor, Fellow for International Initiatives, Simmons College, Boston, MA, “Finding an International Partner through the Sister Libraries Wiki”
7. Poster Session at IFLA in Quebec in August

a. Meghan 

b. Chris

c. Rebecca

d. Holly

e. Eva Angelov will take the lead
Focus on Sister Libraries

Eva will develop a proposal for both ALA and IFLA, will share it with the group, and submit it by the deadlines.
8. Organizational description for IRRT

a. Nancy will write

What happens after a request is created on the Sister Library Committee (SLC) Wiki?

1) Wiki-mistress informs the rest of the Wiki-Committee (should we formalize what Meaghan, Denise and Pat have been doing?) and the SLC Chair.

2) A designated member of the Wiki-Committee or the SLC Chair would then send an announcement out with all the pertinent information to the chair of the  IRC Area Subcommittee (Africa, Americas, East Asia, etc.) and would cc: the entire committee in case someone else on the committee had ideas about other connections for the library requesting a Sister Library.

3) At the same time, an email would be sent to our Sister City contact (or the Chair of the Sister City Subcommittee of SLC) to see if they are aware of any Sister City relationships which already exist which might impact the requesting library?

4) Another email would be sent to the State Department IRO for the region in question via the Chair of the State Department Subcommittee of SLC asking if they have any contacts that could be employed to facilitate a connection for the requesting library.

5) An email would be sent to the initial requester stating what steps have been taken and reiterating the fact that these can take a long time.  It would also be appropriate to offer any ideas for alternative connections via things like conference attendance, contacting other library associations, etc. We might also remind them that we do not guarantee that they will locate a sister library, but that we will help in anyway we can.

6) The chain of emails from the previous steps would be reviewed prior to the annual and midwinter ALA committee meetings to see if any contacts have been made.

7) The requesting library would be queried  about contacts that they might have received and  any success that they might have had on creating a Sister Library connection since the process began.  This would also be reported out at SLC meetings at annual and midwinter at which time the process would be reevaluated to incorporate any needed changes.

January 9, 2008 

Pat Sullivan
Midwinter Meeting Only: Review current committee roster and list all continuing members and any members whose term will end this year and who wish to be reappointed for a second two-year term. Include yourself if applicable:
List names and e-mails of potential new members. 

They were asked to submit a request to the Judith Lin Hunt
People requesting appointment were:

Meaghan O’Connor

Holly Murten

Andrea McGlinchey

List any members who have indicated interest in serving on another IRRT committee or running for an IRRT office. Include yourself, if applicable. 

 
None
Who would you recommend to serve as chair next year?
Indicate if you are interested in serving as chair again. 

Already sent to chair
Please write any other comments about the committee's membership here. 

This is an active committee and needs committed people, particularly for the website.
Bottom of Form
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