International Relations Round Table
Executive Board Conference Call Meeting
May 9, 2008
12:00 noon EDT

Minutes
 
Present: Joan, Judith, Sarah, Delin
Absent Johan, Donna, Susan, Larry Romans
1. Leads Update - The March issue of Leads is over a month late.  Delin stuffed envelopes and put in the mail last week.  The EB asked Delin what deadline needed to be established to provide Leads to the members in time for Anaheim.  She reported that it would need to be May 23rd. 


Action Item: Joan will follow up on Rebecca for May deadlines for June issue.  
     
2. Election Results – Joan reported that she posted the results on the blog and said they should be posted on the website.  
Action Item: Joan will ask Robin to post them on the web site.  

3. Johan  Koren’s resignation as Member-at-Large – On May 8, Johan emailed Joan the following: 
“Dear all, I’m afraid that I shall have to resign my position as Member-at-large, effective immediately.  Sara Kelly Johns has invited me to chair an AASL Task Force on International Relations with the charge to “Develop a plan to involve AASL members in the development of students as global citizens.”  This appointment will begin immediately and end on January 2009, so that we will be expected to make our report at Midwinter in Denver.”  (Johan has a year remaining on his term.)
In regard to this resignation Delin provided the following statement: 

According to the IRRT Officers Manual if an officer is unable to complete his/her term “the chair, with the approval of the remaining officers, shall appoint an individual to complete the term of office”.

Joan suggested that IRRT needed strong leadership and had a very short lead time before Anaheim and thought that several former IRRT chairs might be able to fulfill this role to provide the continuity and be able to get up to speed quickly.  She recommended Jeannette pierce. 
The board approved this proposal.  

Action Item: Joan will ask Jeannette if she will accept this position.

 

3. Emerging Leader for 2009 – Joan received the following announcement for the 2009 Emerging Leaders recruiting and the following inquiry from Beatrice Calvin via Delin asking whether IRRT planned to participate this year
“From:
Beatrice Calvin
Sent: Friday, May 02, 2008 10:30 AM
To: Delin Guerra
Subject: Emerging Leaders

Hi Delin,

Do you know if IRRT intends to sponsor an Emerging Leader for the
upcoming class?
Beatrice Calvin
Program Officer, Placement/Recruitment
Office for Human Resource Development & Recruitment (HRDR)
American Library Association (ALA)”

EB decision to participate in the Emerging Leaders again with a $1,000 stipend..  Action Item: Joan will email Beatrice Calvin with the decision.  

 

4. Status of 2008 Emerging Leaders – There was discussion about Kodjo and the report 

on the IRRT professional development tutorials  by the IRRT Emerging Leaders group that he had not participated in the project – The EB discussed the $500 stipend and tried to find a way for him to show participation so the check could either be given in Anaheim or sent ahead of time.

Action Item: Joan will ask Robin about the type of participation expected of the Emerging Leaders for example if there were synchronous online sessions and the amount of bandwidth required.  Also she will try to determine if he could report on trying to access these tutorials with low bandwidth and see if he is planning to participate.
5. Budget updates – Donna emailed the following report just prior to this meeting.

“An updated budget report is attached. March is the last month for which budget information is available.

When I asked Delin for the breakdown of food and beverage expenses for the 2007 Reception she sent her full spreadsheet for reception costs. I have attached her spreadsheet to this message.  Delin’s spreadsheet covers the years 2000 to 2008 and I find it interesting because it shows more data than has been appearing on our IRRT budget spread sheet.  What is labeled total costs on our sheet turns out to be not the total expenses as there are other expenses we have not been showing, e.g. Taxes etc, and Rental fees.  There is also information about tickets sold.  I don’t think I have enough space on my Excel spreadsheet to add that extra information.  So, the question for you is:  Shall we start distributing the IRO’s Reception Costs spread sheet as part of our budget report. A second page, and take off the information about reception expenses that now on the IRRT budget report?  I see from they asterisks that there must be some footnotes that do not appear on the sheet I was sent.   
EB discussed perhaps having a summary of the breakout but not have it included in total but decided to defer this decision until the next meeting with Donna and two others absent. 

 

5. One voice policy - update  Joan reported she had received an email from Larry

 Romans on May 2nd about the revised,” Protocol for Responding to a Request for an Official ALA Position.”

ALA as a major non-profit organization will not allow minority reports, and it is not ready to give round tables the authority to make position statements on behalf of ALA. Nonetheless, this new protocol is a great improvement in that it
explicitly recognizes the importance of round tables in making policy
and urges divisions and committees to work with round tables:

Who needs to be consulted?

”In developing an official position statement, those authorized to do so
have a responsibility to consult and communicate with other ALA
divisions, round tables and committees that may reasonably have an
interest in an issue or who can contribute specialized knowledge and
expertise.  This is particularly important where round tables are
concerned, as they do not have specific authority to represent the
association, but represent important knowledge and perspective.

”The unit authorized to speak on behalf of the association should take
the lead in identifying association-wide stakeholders, building ongoing
communication channels, initiating dialog, providing a process for
deliberation, and seeking to build consensus.”

The revised protocol also reaffirms Council as the final authority on
policy statements Sarah who is working with the IRRT strategic priority on advocacy noted that there is nothing in the policy to require round table input to be put forth.
Judith noted that this would mean that IRRT has to be more proactive because nothing requires a division to consult a round table.   Joan brought up the point that round tables may have to monitor issues that affect them and stay on top of any advocacy initiatives to insure that a division or ALA council acts on them.  
 

7.  Committee Reports Status   Donna reported in her email that regarding IRRT

Committee reports from Midwinter she has received and passed on to Joan all reports

from the committees and our discussion group except for reports from three committees.  

She has very brief, handwritten notes from one committee which she will return with a 

request that the notes be placed on the standard form; she not heard anything from the 

remaining two committees and have asked Joan if she has seen those two reports. 

The EB decided that as of the Anaheim conference, the reports would 

be due by Sept. 1st after annual, and by Mar 1st for midwinter.  They would be sent 
to Donna for review then to Joan to load on the Wiki.
 

8.      Website & Wiki updates   Joan reported that she posted all the committee reports 

and EB minutes to date on the Wiki.  Joan asked about posting the financial statements 

on the Wiki and  Sarah suggested posting a  major summary of items for members. 

Action Item: Joan will ask Donna to provide a summary for the Wiki.
9. Anaheim Mini Program: - ALA’s Communications and Member Relations 
department is planning a Membership Pavilion during Annual. This means that IRRT would have an opportunity to showcase its programs, membership, committees, etc.

There would be 20 minute Sessions starting every ½ hour from Saturday - Tuesday. Multimedia available at location - no cost to unit- Laptop with Office 2003 Suite, Presenter TV, Lapel Mike, and Speakers. Presentations should be brought by the Presenter on a Thumb Drive or CD/DVD. Audience seats 30-34 with standing room.

Marketing outreach in Program Book, CogNotes, Attendee Orientation emails, Badge Mailer, AC Wiki, Signage in Registration & Pavilion, and AL/AL Direct.

Email top three choices to kprice@ala.org
Format:

Presentations can follow one of 4 formats, or a hybrid of each:

1) About the Unit

•
Mission

•
Membership Makeup

•
High level initiatives

•
Key Committees

•
Ways that we make career connections for you

•
CE & Publishing that improves library services in your community

 

2) How to get involved in the Unit’s work

•
What we do that is unique

•
How to Volunteer for a Committee Successfully

•
Non-Committee volunteer opportunities

•
Writing for Publication/newsletter

•
Writing and managing on the web/ blogs/wikis

•
Local outreach-local chapters

 

3) New initiatives and developments from the unit

•
How it benefits the profession

•
How it benefits libraries

•
How it benefits the public

 

4) Q&A about the Unit or Initiatives

•
Brief overview of recent news or changes

•
Question session about member concerns or needs

 
Action Item:  Sarah will contact Kerry Price and work with volunteers for IRRT participation in Anaheim.
10.  Fundraising and Endowment - Donna  sent a note out last night to Jeannette and Susan about the increasing fund balance in the IRRT budget and fundraising activity that may occur as part of the IRRT anniversary in 2009.  After learning that ALA has a $10,000 minimum deposit to participate in the endowment she thought we need to think about whether we want to remove that much from our budget at one time.  We
might be able to combine funds raised during a special fund drive and money
from our IRRT operating budget, however. Suggestion that since Jeannette and Susan have experience with the IRRT budget and they as well as Joan are interested in
fundraising perhaps the 3 or 4 of us can discuss some ideas to bring back
to the board.  
Suggestion: Move this to the strategic planning session after the EB meeting on Sun. morning in Anaheim.  
11.  LIS International Programs - Judith reported that she had finished her surveillance of LIS with international  programs and courses and asked how IRRT would like to use the data.  

Action Item: Put this on the Agenda for Anaheim

Next meeting:  June 13 - 12 noon EST

Instructions for viewing the IRRT Wiki & Accessing this file. 

1. Enter URL: http://irrt.ala.org/wiki/index.php?title=Main_Page in your browser. 

2. Select the Community Portal link in the left task pane. 

3. Scroll down under the Executive Board heading and locate the agenda & minutes 

4. Left click on the link and you will open a new page.  You will see the file and you may either open it in the wiki (in the browser) or right click and download it to your PC then open it in MS Word

