IRRT Executive Committee Conference Call Agenda 
1:00 – 2:00 p.m. (EDT), Monday, December 12, 2011 via Skype

Present: Eve (Chair), Loriene (Chair-Elect), Pat (Past-Chair), Joan (Member-at-Large), Robin (Member-at-Large), Delin (ALA International Relations Office), Marilyn (IRRT Council), Win (Secretary/Treasurer)

1. Input Form for International Strategic Plan, 2012-2013 - Eve

Eve sent strategic plan to all the committee chairs, but got an error message.  We will discuss it at MW with chairs.

2. Status of the Website in terms of the Committee Appointments – Loriene

· Loriene indicated that Delin had sent her instruction on to complete volunteer form for application, but she had not had a chance to try it.  

· Eve questioned if we were referring to the same form.  Delin indicated the form (http://www.ala.org/cfapps/committee/volunteerform) is used by all ALA divisions and RTs.  The completed form will go to Loriene directly.  The data goes into a database and Loriene will log into the database to view the information.  Delin also has access to the database.  Joan asked if we still need to send the PDF appointment form to newly appointed committee members.   Delin indicated that we no longer need to do so.  Volunteers will complete the online form only.  Once Loriene approves and appoints the member, they will receive an email.  The member data will go into the database.  

· Eve asked for an update on committee roster.  Delin indicated that she had to create a new page for each single committee and she is still working on it.  It will contain information of chair, members, and their term.

· Robin pointed out that when she clicked the Executive Board roster she received an error.  Delin indicated that she is still working on it.

· After discussion, the group agreed that we will have an internal and external roster and the information needs to be synchronized.

3. Endowment fund – ideas on  sustainable funding - Eve

· The group had a brief discussion on what we need to do to oversee the use of the fund and to continue raising endowment fund.  As discussed at November conference call, Eve will consult the existing Fund Raising Task Force members to see if they are willing to continue to serve and she will appoint a new Task Force to look into the future plan.  

4. Other topics: 

· International Connects Committee: Robin pointed out that Julian Glynn who was in this committee for years, had expressed interest to serve as co-chair of the group, but never receive the appointment form.  Now Lucas Mak is the new chair.  Should she fill out a form again?  Delin indicated that she should do so.

· Endowment Fundraising: Joan asked if we will a reception at Mid-winter for donators.    Delin indicated that we will are still waiting for a confirmation for using ALA President Suite at MW.  Joan further asked if Lea and Jordan attend the MW.  Delin indicated she is not sure.  However, Delin will send out the invitation to donors for the MW reception once she receives the list.

· ALA Presidential Citation Award update: Loriene pointed out that Jeannette is the chair and she is a member of the Task Force that reviews the applications this year.  She had not heard from Jeannette yet.  Delin reported that she had received 8 applications and had forwarded them to Jeannette.  We will limit to 3 to 4 winners.  Joan pointed out that the task force is now an ad hoc / task force committee.  The process and procedure is well-established and we should formalize it to form an actual committee.  Maybe put it under the reception committee.  Loriene pointed out that Susan and Jeannette have done a great job and have developed a written procedure.  She suggested that we should discuss it with both the Reception Committee and the Task Force at MW to see how they feel about the integration.  Pat agreed that the reception committee needs to see how it relates to this award.  The timing is not too bad.  The Award committee will do the job around MW and the reception committee starts the work after MW.  After the discussion, Eve agreed to contact both the Task Force and the Reception Committees chair to gather their opinions.

· Chair Program at Annual discussion:

· Eve has a good idea from Loriene for this year’s program.  Loriene indicated that she learned about a school librarian at Austin who started school libraries in Africa.  

· Robin also pointed out the Buy India a Library program, started by four younger librarians on Twitter (http://buyindiaalibrary.wordpress.com/).  

· Win added the World Is Just a Book Away project (http://wijaba.org/) that has built more than forty school libraries in Indonesia.  

· Joan pointed out the donkey cart library in Columbia (http://www.alsc.ala.org/blog/2011/07/biblioburro-the-donkey-library/) and suggested that we should pass these projects to the Sustainable Library Development Interest Group.  

· Pat further suggested the topic of what make people who are not librarians to start libraries.  What’s the calling to get these people interested?  

· Loriene added another example: the Room to Read project by John Wood (http://www.roomtoread.org/).

· Loriene mentioned about a library training program developed in New Zealand that she wanted to reserve it for next year’s Chair program.  They developed a one-day training program to go around the country and asked Loriene to join their training in October.  It is very successful and fun.  The group plans to attend this year’s Annual.  

· Loriene added another example: New York Times’ book of the year on this person who built a library in Afghanistan.  

· Eve pointed out that last year’s Chairs program was not well attended and we need to have a better way to promote it.

· Next meeting: 1/9, 1 pm (ET).  Eve indicated that if there is no agenda item she will cannel it.  In the meantime, the group should discuss any issue via emails.

