IRRT Executive Committee Conference Call Agenda 
4:00 – 5:00 p.m. (EDT), Monday, February 13, 2012 via Skype

Present: Eve (Chair), Loriene (Chair-Elect), Joan (Member-at-Large), Robin (Member-at-Large), Delin (ALA International Relations Office), Daniel (IRRT Council), Win (Secretary/Treasurer).
1. International Leads (IL) -- go online only? - Eve
The group discussed if we should stop printing IL to save money and be green.  

· According to Delin, we currently mail print issues to paid U.S. and international members.  There are about 20-25 of paid international members.   
· Joan suggested that we conduct a survey of paid members and get feedback from them.  Delin indicated that ALA does subscribe to SurveyMonkey.

· Daniel pointed out that Reforma is going through similar discussion currently.

After discussion, the group agreed that we should conduct a survey.  Eve will inform Judith, Chair of Publication Committee, about our decision.
2. Endowment fund – Eve

· who will take over leadership from Jordan and Lea; Jordan has recommended asking Barbara Ford.  
· What about promotion in Anaheim, where the endowment effort began?

· The group discussed about Jordan’s recommendation and who will approach Barbara.

· Joan suggested Susan Schnuer, who works for Barbara.  

· Loriene indicated that she is happy to ask Barbara if Susan declines.

After discussion, Eve indicated that she will contact Susan and see if she is willing to ask Barbara.

The group then discussed on how we will celebrate our success at Annual.  Some of the suggestions are: 

· Announce it at Preconference

· have an announcement at ALA Cognotes and IL

· Toast at reception

· Introduce Barbara at the same time if she accepts to lead the fund raising campaign
Some future fund raising ideas:

· Designate a scholarship

· Designate a book award

· Conduct webinars on topics related to international librarianship

Eve indicated that she will collect these ideas and share them with the new fund raising chair.   

3. Membership: Getting lists each month of new members and dropped members to Michele Paladines so she can send letters; getting her the form letters that were used by previous memebrship chairs.  Any comments on Michele marketing recommendations for 2012 – Eve

· Eve indicated that Michele will receive a list of dropped and new members from Delin.  She will contact those members directly.  

· Eve will get a copy of sample letter from Sha-li and share it with Michele.

· Two funding requests from Michele: 
1) $200 funding for her committee members to attend ALA Annual Scholar’s Bash and promote IRRT.  After discussion, the group decided not to fulfill this request as we usually pay our own tickets to attend this event.

2) $200 to produce marketing brochure: The group would like to see it first.  Eve will ask her for a sample.
· Eve reported that Michele is eager to use Facebook and blog to promote IRRT.

4. Contacting Vendors for Reception Funding.  Who will do it and how - Eve    
· With Pat’s absence, Eve volunteers to contact vendors for supporting IRRT Reception. 

· Joan indicated that she has sent the template of invitation letter, thank-you letter, as well as a list of potential vendors to Board members earlier.  However, we need to work with Delin to update the vendor list.

· Eve asked Board members to email her if we have a close relationship with vendors.  The invitation letter can be sent under our name.

· Delin will send Eve the ALA stationary, to be used for the letter.
5. Proposed meeting of ex-IRRT Chairs each Annual--perhaps a coffee meeting.  Ernest Di Mattia, past chair recommended this, and said it would be a good gathering of potential donors to the endowment.

6. Location and time of presenting IRC awards - Humphry and Bogle Pratt.  They are now presented at the IRRT Chair's Program, Monday afternoon.  Suggestions include the Reception Monday evening, or the Orientation late Friday afternoon. - Eve

The group discussed four possible options and their associated issues:

1) International Visitors’ Orientation, Friday afternoon: it has been shortened to one and half hours already.  

2) IRRT Preconference, Friday morning: The recipients will have to arrive on Thursday.

3) IRRT Reception, Monday night: The recipients will have to stay for one extra night.

4) Giving the award at the end of the IRRT Chair program

After discussion, Eve indicated that she will contact Xiaoli, Chair of the Orientation Committee, to see if they can set aside 15 minutes for presenting the awards.  We will continue the discussion in our next meeting.

7. Other Business: 

· Move the deadline for nomination to Dec 1st - Delin.  
It will give candidates enough time to write bio.  After discussion, both Eve and LR agree the change.  

· Poster session Update – Robin

Robin reported that the Poster Session Committee has selected 20 from 33 applications.  There is no room for a poster for citation awards.  She has emailed this list to Candace R. Benefiel, the ALA Poster Committee co-chair and will provide Delin the names of selected proposals.
· Committee roaster: Delin reported that the web pages are updated. Please check it.

· Next meeting: 
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