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Committee Meeting Report Form

To be completed by chair after each conference. 
Name of person submitting this report:  John Hickok

Email of person submitting this report:  jhickok@fullerton.edu

Report submission date:                       ___midwinter   __X__annual

Name of committee:  Orientation/Mentoring
Name of committee chair (indicate if acting chair):  John Hickok
Committee chair e-mail address:  jhickok@fullerton.edu
Date of meeting(s):  June 25, 2011
Members present:  John Hickok, Carol Hodges, Lucas Wing Kau Mak, Nancy Pressman-Levy, Patrick Sullivan
Virtual members:  none
Members absent:  Gary Wan, Emmanuel Merenini
Visitors:  Emerging leader Xiaoli Li


1.  Summary of discussion and action; please indicate activities planned

for the next 5 months: (Please note: if planning to raise an issue at the Executive Board Meeting at this conference please talk with the Chair prior to the meeting.)

Assessment of the Mentoring:  Carol noted that there must be a sooner matching of mentors & mentees.  Like last year, the same problem remains: we need the list of international librarians (mentees) sooner from Delin, in order for U.S. librarians (mentors) to give them email advice ahead-of-time.  As for mentors, most—once again—came from ALA World (IRRT Listserv), so we should advertise there again.  But only if we can get the mentees list early; frustration was expressed from the mentors that “I’m willing to help, but a few days before the conference is too late to help.”  As for the in-person mentoring at the tables, we felt having the “Ask Me A Question” Mentor buttons (stickers) for all mentors/volunteers/committee members was VERY helpful.  It helped identify who to ask questions of during the event.  We recommended keeping these stickers (see below, Attachment 1)

Assessment of the PowerPoint.  We felt the PowerPoint show was once again good!  The show was improved from last year’s format to the following:  

	A.  About the Conference Itself

1.  Conference Center

2.  Registration

3.  Program book

4.  Conference resources

5.  Exhibit Area
	B.  About New Orleans

6.   Transportation

7.   Tourist sites

8.   Libraries

9. Museums

10. Dining


The slides for the PPT (75 total!) were once again compiled by a combined effort of our committee and the International Visitors Center Committee.  We express our thanks to the IVC Committee for again assisting us with this!  We recommend keeping the same format for next year’s (Anaheim) conference, and just replacing the New Orleans content with Anaheim content.  The speaker for the PPT—local New Orleans librarian Michael Golrick—did a good job.  For next year, because John is a local Anaheim librarian, he is willing to be the speaker.  Our suggestions for the PPT are:  1. Get it compiled earlier, so it can be emailed to mentees.  2. Have it available in the IVC, both on computers and hardcopy printouts (for casual reading in the chairs).  3. Have it available online at the IRRT website or Wiki.

Assessment of the Orientation Program.  We acknowledged that this year’s program was much more streamlined due to the shorter time, but felt it still went very well and was successful.  We agreed that the agenda order (whether again brief, or longer next year) was good, and should be repeated:

	1. Guest Comments 

     (2:30-3:00pm)

     -  Cmte Chair 

     -  IRRT Chair 

     -  IRO Dir. 
     -  ALA Exec. Dir. 

     -  ALA Pres.
	2. PowerPoint Show

    (3:00-3:20pm)
     - narrated by a local
	3. Raffle 

    (3:20-3:45pm)

     - $50 prize for 15 tables

     - $100+ prizes 

     - prizes certificates in 

       gift bags on tables
	4. Mentoring at tables

     (3:45-4:00pm)

     - informal discussions

     - adjourn to Exhibits


Some observations:

· the setup help by the Emerging Leader volunteers (in exchange for free tickets to the Reception) was VERY helpful.  Their help in getting the raffle tickets placed on the tables was invaluable.  We agreed that it would be great if such volunteers can be solicited again next year.  The solicitation notice we created for them, this year, is below: Attachment 2.

· Because seating is always so tight, this time we asked mentors/volunteers/committee members to NOT take up seats at the tables, but instead, just hover around tables until the program began, and then once it began, sit in the back (along the wall) and help with ushering.  This proved extremely helpful, so we recommend it again.

· This year we provided a map/directions/promotion flyer to the orientation (for display at the IVC).  We felt this was helpful and got good circulation; we recommend it be emailed to mentors & mentees ahead of time.  See Attachment 3.

· The numerical designating of the tables (1-15) instead of by type (Academic, Public, etc., as we tried in previous years) was much better

Assessment of the Raffle.   We also felt that raffling 1 prize per table, in order (tables 1-15, rather than just a free-for-all for the entire room) continued to work well, in that it gave sense of fairness—that each table had a “fair chance” of winning.  We recommended continuing this approach.  We felt that using the numbered ping pong balls continued to work well, and recommended Delin bring the balls again next year.  We felt it was still a fun aspect of the raffle to know where the winner was from, and that yelling out their country was acceptable (not enough time to run wireless mics around).  However, we noted that the host (conducting) must remember to repeat it via the microphone, for the entire room to hear.  Some observations:

· Grouping the prizes into 15 $50 prizes (1 per table) worked extremely well!  We recommend following this same approach again.

· The new idea of putting a gift bag in the middle of the table, with the certificate for that prize in the bag, worked well; it helped the raffle go faster (no runners needed).  We recommend it for next year.  The design of the certificate is below: Attachment 4

· Raffling the jumbo prizes ($100+) to the entire room (random table draw, random seat draw), at the end, worked well; we recommend continuing this too

· The elimination of raffling individual small prizes (individual mugs, t-shirts, etc.) was acceptable in the interest of time.  It helped make the raffle go faster.  If we have these small prizes next year, we recommended either grouping them into groups of $50 amounts…or, awarding  them all at once to ONE winning number for every table  (i.e., “Number 6 at every table is the winner of these items!  Please stand up as we bring them around.”).  We agreed there would be no need to mention the individual value amounts of these small prizes.

· The new PPT of slides for each prize (i.e., each table) was extremely helpful!  We agreed it personalized each prize, and better acknowledged the donating vendors.  We agreed to continue this same PPT next year.  A sample slide is below: Attachment 5.

· A new thing we began this year was to have all the winners come up to the stage, at the end, to write their name on a roster, and have their picture taken next to the screen of their PPT prize.  We agreed this was effective!  Not only to know who-won-what, but also for future solicitation-of-prizes efforts (i.e., reminding vendors of their previous generosity).  A sample of one of these photos is Attachment 6.

· We noted it was very helpful to have the raffle tickets printed and cut-out ahead of time by Delin/ALA.  We agreed to get the template designed to Delin ahead-of-time again.  The ticket template is below: Attachment 7

Assessment of Prize solicitation.  We acknowledged that the robust collection of our vendor prizes was largely due to the amazing efforts of Nancy, on our committee.   The relationship she has groomed with vendors, over the years, has been integral to our prize donations.  It was hoped that Emmanuel, by being paired with her, might be able to take over for next year, but due to his unavailability, that it probably not likely now.  A new pair of committee members will need to step into Nancy’s role.  Some points:

· Fortunately, a roster of Vendors, prizes, and vendor contact persons was compiled by Nancy & John, for the benefit of next year’s committee: Attachment 8. 

· Gift cards continue to be the VERY popular prize favorites.  This is because specific items may not be relevant to an international librarian (e.g., a $50 book on “Academic Library Management” won by a public librarian in Nigeria.).  Our recommendation is to solicit vendors to provide gift cards.

Committee composition/tasks for next year (Anaheim).  Xiaoli will be chairing the committee next year.  John will continue as a committee member and advisor (as immediate past chair).  Carol indicated she would continue on the committee.  Previously, the committee divided tasks into pairs.  If this same model is followed, then the following tasks need to be assigned:

· Organizing the PPT………….…………………..…….(entire committee)

· Organizing the program & raffle………….……….…..Xiaoli & John

· Organizing the mentoring……………………………...Carol & ______

· Organizing the vendor prize solicitation……….………_____ & ______

It will be important for the committee to have sufficient committee members, especially for the vendor prize solicitation.  Without prizes, the raffle cannot happen.

Other issues.  

· MERGING: There was discussion on whether the Orientation/Mentoring committee should merge with the IVC committee, since our purposes are so similar (orientating new international librarian visitors).  We were generally favorable to this idea, and John—as outgoing chair—will relay this sentiment to IRRT Exec.  

· CHAIR TRANSITION: John informed Xiaoli he would email her all relevant documents (mentor stickers, raffle ticket template, etc.) of the committee.

· NEXT MEETING: the committee’s next meeting will be Midwinter Dallas (January 2012), with Xiaoli conducting, as new chair.

2. Midwinter Meeting Only: Review current committee roster and list all continuing members and any members whose term will end this year and who wish to be reappointed for a second two-year term. Include yourself if applicable:

3. List names and e-mails of potential new members. 

Emerging leader Xiaoli Li (xlli@ucdavis.edu) will be joining as the next chair
4. List any members who have indicated interest in serving on another IRRT committee or running for an IRRT office. Include yourself, if applicable. 

Carol Hodges is willing to continue on this committee

John Hickok is willing to continue on this committee

John Hickok is willing to chair next Annual’s (Anaheim) Reception Committee

5. Who would you recommend to serve as chair next year? Indicate if you are interested in serving as chair again. 
Emerging leader Xiaoli Li (xlli@ucdavis.edu) will be joining as the next chair
6. Please write any other comments about the committee's membership here. 
The Orientation/Mentoring committee is willing to consider merging with the International Visitors Center (IVC) Committee.  This proposal was slated to be discussed by IRRT Exec. in light of low committee memberships (volunteers) on both committees.
Attachment 1
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Attachment 4
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