IRRT Executive Committee Conference Call Minutes
1:00 – 2:00 p.m. (EDT), Monday, November 21, 2011 via Skype

Present: Eve (Chair), Loriene (Chair-Elect), Joan (Member-at-Large), Robin (Member-at-Large), Delin (ALA International Relations Office), Win (Secretary/Treasurer)
1. Input Form for International Strategic Plan, 2012-2013 - Eve

· Eve reported that the ALA 2015 International Strategic Plan was approved by the IRC and IRRT Executive Board at 2011 ALA Annual in New Orleans.  Now Sha Li Zhang, IRC Chair, is asking the group to develop a work plan for the next 12 to 18 months to implement some of those objectives stated in the Strategic Plan.  Eve had distributed the input form to Board members prior to the meeting and has started entering activities that we are already doing into the form.  She asked Board members’ input.

· Joan indicated that IRRT chairs and committee members are the implementers of IRRT programs and activities.  She suggested sharing this form with IRRT committee chairs and seeking their input, as well as getting their buy-in.

· Eve indicated that we should include activities associated with the endowment fund in the input form.

· After discussion, the group agreed that Eve should send the Input Form to committee chairs before Mid-Winter (MW) and lead a discussion at MW.

· The due date of the form is December 20th.    
2. Mid-Winter International Librarians' gathering - Eve

· Eve has shared her email correspondence with Xiaoli Li and John Hickok, current and past chairs of Orientation Committee respectively, about MW plan with Board members.  They discussed about how the International Librarian orientation was conducted in the last few years.  Eve asked who is responsible for arranging this event.  

· Delin indicated that she will seek availability of the hotel suite of ALA President or Executive Director (Keith).  Since there are usually not too many international visitors at MW, we usually hold a reception with food and drinks.  In the past, we also invited big donors of IRRT Campaign fund to the gathering.

· Loriene indicated that this will be a very welcoming event to international visitors and she will bring her friend, a first-time ALA attendee from New Zealand, to this event.  She pointed out if those two suites are not available we should try the ALA President-Elect suite.  

· After discussion, the group agreed that Delin will send out invitation to IRRT Campaign fund donors and arrange catering service.  Eve will inform Xiaoli about the decision.

· Robin asked if this event will be posted on ALA Connect.  Delin indicated it will be.

3. Endowment fund – ideas on  sustainable funding - Eve

· Eve asked input from the group about future fund raising ideas and plan.  Win suggested forming a task force to develop a sustainable fund raising plan.

· Loriene motioned approval of the proposal.  Eve seconded.  The motion passed.

· Eve will contact existing fund raising task force members to see if they are willing to continue to serve.  Delin will provide her names of existing members.

4. Date and times for 2012 Conference call – Eve

· Loriene indicated that she is not available from 1 pm - 2 pm (ET) for Monday’s phone conference call in February and April next year.  She can do it after 3 pm (ET) on those two days.

· After discussion, the group agreed to conduct monthly phone conference at 3 pm on February 13th and April 9th, 2012.

· The dates of monthly conference call of IRRT Executive Board before 2012 ANNUAL are: 

12/12, 1/9, 2/13*, 3/12, 4/9*, 5/14, 6/11.  Call will be conducted from 1 pm – 2 pm, with exception (*) 3 pm – 4 pm (ET)

5. Others

· Robin reported that the Library 2.011 online conference on 11/3-4 was a success.  IRRT is one of sponsors of this event.  She participated in some sessions and the conference recording is available at: http://www.library20.com/.  

· Loriene commended that Delin has done a great job in assisting her on the appointment of committee members.  She is trying to complete the appointment of committee members.  Delin pointed out that once the online form is configured and launched we will retire the paper form.  Anyone who is interested serving IRRT committees can fill out the online form.  IRRT President will then receive an email notification and approve it.  
· Loriene asked when members express interested in serving how can they see who are on the committee.  Delin indicated that she will send out the instruction on how to see all the volunteers.  
· Eve pointed out that the Orientation Committee chair and members are all new.  They will need John’s assistance.  Loriene pointed out that mentoring role is quite important.

· Delin provided the group deadlines for IRRT CFPs: Presidential Citation, 12/1; Humphry / OCLC / Forest Press award: 1/1/2012; International Papers and Projects: 12/23 

· Win inquired about the IRRT budget report.  Delin indicated that Michael is currently in Philippine, but she will ask him to generate the reports after his return next Wednesday.

· Eve asked about the announcement of this year’s IRRT Emerging Leader and project.  Win indicated that Jeannette agreed to send out an announcement to IRRT list.

Next meeting: 12/12, 1 pm (ET)
