IRRT Executive Board Monday August 8. 2011 1:00 pm CT Telephone Conference Agenda

1. Endowment 

a. Designate who look at new ALA manual to find out procedure to raise dues

b. Discuss Ongoing fundraising methods

c. Vote in principal if EB wants to raise dues and designate part to go to endowment.

2. Vote to change Membership Committee name to Membership and Marketing or Marketing and Membership.

3. Update on Membership Committee plans to market to Spectrum Scholars and Presidential Citation, also possible cooperation in Emerging Leader Project.

4. Emerging Leaders—(Pat Oyler) Decide who will mentor and what is next project

5. Vote to contribute $200. to Spectrum as we did last year.

Strategic Plan  (Joan Weeks) Progress on report recommending areas to prioritize)
