IRRT Executive Committee Conference Call Agenda 
1:00 – 2:00 p.m. (EDT), Monday, March 12, 2012 via Skype

Present: Eve (Chair), Loriene (Chair-Elect), Joan (Member-at-Large), Robin (Member-at-Large), Delin (ALA International Relations Office), Daniel (IRRT Council), Win (Secretary/Treasurer); Jeannette (IRRT Emerging Leader Coordinator), Tim (IRRT-Preconference Chair)

1. Emerging Leader (EL) project update - Jeannette

· ELs Have been actively developing PR plans for ALA presidential citation award.  

· This year’s citation winners recommended by the working group were accepted by ALA president; Jeannette has notified winners via email; official letter will be sent by Delin soon.

· Jeannette then gave an overview of the four winning projects: 

· Chinese Medicine Digital Projects — Hong Kong Baptist University — http://www.hkbu.edu.hk/lib/electronic/libdbs/mpd/index.html and http://www.hkbu.edu.hk/lib/electronic/libdbs/scm_specimen.html
· Riecken Community Libraries — Reicken Foundation — http://www.riecken.org/
· The Urban Office — Helsinki City Library — www.urbanoffice.fi 

· The World is Just a Book Away School Library Project — http://wijaba.org
· Liaison to each winner has been assigned.  ELs are developing a draft of ALA press release, which will be reviewed and edited by JP.  The final version will go to Loriene and ALA president for approval.  It should be ready for Delin this week.  Next Monday is the submission deadline for next ALA press release.  

· ELs are working on an action plan for their PR project, including:
· Developing a database for promotion activities; 

· Coordinating with Delin for press release; 

· Establishing a budget for Annual; 

· Developing a Spotlight series that will highlight each Citation recipient and will go out as press release before the Annual;  
· Planning to interview this year’s recipients;
· Planning a post-Annual story; 

· Working on a plan to promote next year’s nomination; 

· Preparing a poster.  They might request budget support.  Jeannette will let them know our budget is a bit tight now.

· Working on the citation poster for printing.

· Eve complimented the great job the working group and ELs have done in this year’s process.

2. Membership survey on International Lead online only - Eve
· Eve has contacted Judith, Chair of Publication Committee, about conducting a survey, but has not heard from her.  She suggested that we move forward in developing a survey.  We can forward the draft to Judith for comment later.

· Daniel pointed out that Reforma is going through the same process.  The group discussed if we should base their questionnaire to develop ours.

· After discussion, Eve volunteered to develop a draft of questions and share with the group for comment.

3. Requests from Membership Committee - Eve

Michelle Paladine, Chair of Membership Committee, will not be able to attend this year’s Annual.  She has submitted the following requests: 

· Marketing IRRT at Scholarship Bash: Michelle is preparing for talking point and promotional materials for anyone who will attend to promote it.  Eve indicated that she and Joan plan to attend this event and will distribute the materials.  Win further suggested that we use the same materials for the Spectrum / EL program on Thursday evening.

· Skype at Saturday’s All-Committee meeting: Michelle wants to know if she can participate in the discussion via Skype.  After discussion, the group thinks it is a good idea and will give it a try.  However, the success depends heavily on the quality of wireless connection at the Convention Center.  Loriene suggests that Michelle submits her written report to committee members before the meeting.  We also want to offer this Skype option to other committee chair/member who cannot attend.

4. IRRT Pre-Conference Update - Tim

· Tim, Pre-Conference Chair, reported that they received 17 proposals and selected four.  The program, which was distributed to the Group earlier and is attached at the end of the minutes, has already developed and their focus now is to attract as many attendants as possible.  The second part of the program includes a hand-on, interactive activity by Mortenson Center.  Their goal is to reach 70 participants.  

· Delin indicated that the room is set up for 80 participants.  So far, about 20 people have registered.  There will be a group of librarians from the State Department program.  The location should be available in early April.

· Tim pointed out that one presenter indicates that she has to pay her own.  Delin indicated that she will provide a one-day free pass to her if Tim can provide her the person’s name.

5. Humphry and Bogle Award Venue - Eve

· Eve indicated that Orientation Committee opposed presenting the award at their event.  The remaining two alternatives are: IRRT Reception and at the end of IRRT Chair’s program.  

· After discussion, the group agrees to try it at IRRT Reception on Monday night.  We will make it short and will prepare posters with winner’s photo and description.  We will also try to prepare flyers by the podium and submit the announcement to Cognotes.

· We need to inform OCLC about the change and invite their representative to present the award at the Reception. 

6. Reception Funding - Eve
Eve reported that she is waiting for the location of the Reception before sending the letter to potential sponsors.

7. IRRT Endowment Fund - Eve
Eve indicated that she is still waiting for Susan’s response about Barbara’s interest.  Susan is out of the country now.

8. Reception Location 
John has submitted a report on three possible locations. 

9. Strategic Planning

Joan inquired if we received any comment from IRRT Chairs.  Eve indicated that she has not heard from anyone and will send out a reminder.

10. Volunteering Websites

Loriene pointed out that she still has problem receiving volunteer request from IRRT website.  After discussion, the group agreed to change the volunteering form on IRRT website link from the current one to the Drupal form.

Tim Zou’s IRRT Pre-Conference Announcement:

Innovative Practices: Developing Sustainable Programs, Mobilizing Support for Your Library

Join us at ALA International Relations Roundtable (IRRT) Preconference in 2012 in Anaheim for panel presentations and workshop

When: Friday, June 22, 2012 (8:30 am – 12:30 pm) 

· Learn about and discuss four interesting case studies, featuring partnerships, teamwork, and collaborations with global perspectives:

· China and the US: Playing a leadership role in International Collaboration – Experiences from a Grant Project, presented by Dr. Shuyong Jiang

· Kenya National Library Service and Maria’s Libraries: Notes from Kenya: testing innovative approaches and leapfrogging technologies through a network of libraries, for the social, political, and economic development of communities in resource-poor settings, presented by Ariel Schwartz and Eva Kaplan
· Nepal, India, Egypt, Guatemala and Tanzania and US: A Solution in Sight:  A Global Partnership to Improve Access to Ophthalmic Information in Developing Countries, presented by Pamela Sieving, Suzanne Gilbert, Bette Anton, and Katherine Judson

· Romania and the US: Romania’s Impact Group A Success Story: Evaluating IREX’s Biblionet Program and Seeking Sustainability, presented by Constantin Mituca

· Participate in a workshop session on: Library Partnerships: What Benefits Your Users?  conducted by Susan Schnuer, Barbara Ford, the Mortenson Center for International Library Programs.  
· Examine how to identify, maintain, and assess partnerships that will support the mission of your library and meet the needs of your users.  

· Learn about successful partnerships that are generating innovative services.

· Join us for lunch (included as part of your registration fee) to continue exploring the power of partnerships

