IRRT Executive Committee Conference Call Minutes
1:00 – 2:00 p.m. (EDT), Monday, October 10, 2011 via Skype

Present: Eve (Chair), Loriene (Chair-Elect), Joan (Member-at-Large), Delin (ALA International Relations Office), Win (Secretary/Treasurer)

1. Endowment Fund Application

The group discussed the following issues related to the draft of the Endowment Set-up Request form that Win prepared:

· Use of Funds: the group agreed that we should include all four activities listed in the Purpose section, with additional clause saying that our initial focus will be on activity 1 (i.e. funding for international speakers to present at ALA conferences).

· Amount of grant: 

The initial payout rate will be 3% of the principal, based on ALA Endowment Policy 8.5.1 (Exhibit #13, ET #6.9, 2010-11 CD #16.1, 2010-11 EBD #13.1).

· Frequency of awarding grant: 

At least once a year.

· Number of recipients: 

At least one recipient per year.  We will increase the number of recipients as the endowment fund grows.

· What is to be done when interest earned falls short of fully funding the grant?  

We will not grant the award for that year.  

· Under what circumstances can principal be invaded?  

Until the fund grows twice as much as the initial amount, we will not invade the principal.  

· Who establishes the selection criteria: 

Under the auspices of IRRT Executive Board, a task force will be formed to develop selection criteria and procedure for choosing recipient(s) of the award.  The Task Force will be reporting to IRRT Executive Board.

· Who determines awardees: 

The IRRT Executive Board will make the final decision with recommendations from the Selection Task Force.

· Any exclusion: 

Members of IRRT Executive Board are not eligible for the application of the grant.  If there is any conflict, IRRT Executive Board members will recuse from the voting and selection process.

Win will update the application form and send the revision to this group as well as Keith Brown for review.  The next Endowment Fund Trustee meeting is November 2nd.

The group also discussed briefly about advertising the Endowment Fund once it is set up.  Ideas includes interview the award recipients and post the video clips on the YouTube, as well as announce it on International Leads.  

2. Committee Appointment Process

· Delin indicated that she had entered all the names from the paper acceptance forms to ALA database and is waiting for the site to migrate to Drupal Content Management System.  

· Loriene reported that she has been through all the committee Web pages to ensure all the membership information has been updated; she also contacted committee members to ensure they agree to continue serving and have returned the Acceptance Form to Delin.  

· If anyone fills out the volunteer form online from IRRT Website, both Joan and Loriene will be notified.  Loriene will provide new appointees the Acceptance Form to complete and instruct them to return the completed form to Delin.  Loriene will also provide the new member’s information to committee chair.

· Delin will provide Loriene an updated committee membership spreadsheet.  Once the volunteer system is implemented, we might not need to use the existing system.

· Joan indicated that we need to provide committee chairs the roster, so they can start contacting their members.  She agreed to compile a step-by-step written procedure on access committee roster page and send it to the IRRT Committee Chair list (see the attachment at the end of the minutes).

· Joan pointed out that once IRRT Website is migrated, she will be able to pull the content from ALA database into IRRT committee pages.  However, user needs to log into ALA site first in order to see the full roaster.  

· The group agreed that we need to actively recruit committee members.  Loriene also pointed out that we need to ensure that the committee member terms should be staggered.  Eve suggested that we should put out a call on IRRT. 

3. Emerging Leader (EL)

· Delin indicated that she received an email from Beatrice last Thursday about our EL selection.  

· Loriene reported that Pat, Eve, and she had reached an agreement on a candidate.  Eve indicated that she will forward the name to Beatrice, as well as to Susan and Jeannette, the mentors of this year’s EL group.  

· Loriene indicated that this year’s ELs will be working on marketing ALA Presidential citation award.

4. Posting Committee Documents 

· Joan reported that she has updated the IRRT Wiki site, which contains IRRT historical documents.  

· The group discussed about allowing Committee chairs and members to post minutes and reports directly to ALA Connect (http://connect.ala.org/).  The concerns on using ALA Connect to share documents include: Chairs do not remember their password; the site is not well organized; redundancy of efforts; and hard to archive IRRT documents.  

· Eve indicated that she will ask Robin to provide training to Committee chairs on using ALA Connect.

· Win suggested that we continue to deposit documents on the Wiki site, but post a message on ALA Connect with a link to the document at Wiki site.

5. Others:

· Eve inquired that if we can request a conference phone at Mid-Winter so we can have a conference call with committee members who are not able to attend.  Loriene indicated that this suggestion has been discussed at ALA Executive Board.  However, due to the cost charged by the conference facility, it is not possible.   She will consult committees to see if any group has done it before.  Maybe we can use either Skype or cell phone.

· Preliminary IRRT meeting schedule of Mid-Winter: Loriene inquired if we need to reserve meeting space for the two IRRT meetings.  We need to inform IRRT Committee Chairs about the meeting time and location.  

· Loriene reported that both Susan and Jeannette agree to continue on the Presidential Citation Committee.

Instruction on How to see full committee rosters by Joan Weeks, 10/10/2011

Dear Colleagues,

In order to protect IRRT committee members from spammers picking up email addresses, the Executive Board decided back in 2007 to put just the chair's contact information and only the members' term and library affiliation on the committee web pages and then after logging in you can click on the link at the bottom of the page and see the full contact information for all the committee members.  

Procedures:

1. Log in and go to the IRRT page at:  http://www.ala.org/ala/mgrps/rts/irrt/index.cfm.

2. Click on the Committees link in the left navigation bar.

3. Click on a committee to retrieve the web page.

4. Go to the bottom of the page and you will see the chairs and members.  

5. Click the link to Committee Roster (Full contact information requires login) 

6. Full contact information should display if it has been entered into the database.  Check the Papers session page to see how it should display.

7. If you have not logged in you will only see the names and affiliations.  Go to the top right and log in and navigate back to the IRRT Committees pages and click again on the Committee Roster page.  

I have just updated the Papers Committee page from the data I found by logging in and will update the rest as the information becomes available.

Best regards,

Joan

Joan Weeks

Adjunct Faculty

School of Library & Information Science

Catholic University of America

Washington, DC 20064
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