IRRT Executive Board conference call 
2:00 – 3:00 p.m. EST, Friday, October 16, 2009 

Present: Sha Li (Chair), Delin, Joan, Judith, Marilyn, Pat, Win (Recorder)

Agenda: 

1. Updates on the announcement of IRRT Emerging Leader from ALA? (Deli) 
ALA has informed all the chosen candidates and they have up to 10/23 to response.  At this point, we are not sure if Lucas has accepted the offer yet.  Once it is official, Sha Li will send out an announcement with a description of the projects that this year’s EL will be working.  The announcement will also be posted on our website and on Leads.  
2. Updates on Leads  (Sha Li) 
The new issue was mailed out this week.   Rebecca is very happy to assume the editor position for two years.   Regarding assigning IRRT’s Polish intern as an assistant to the Editor, there is no update on this.  Sha Li will check with Rebecca to see if she is interested in having an intern.  Delin informed the group that the Polish intern will only be with ALA for a few months.  We might have to identify another person after the intern leaves.

3. Updates on 60th fundraising (Delin and Sha Li): 
· Endowment Account: As of today, $8,916 has raised and it does not including IRRT’s $2,500 contribution.  According to Michael Downing, ALA accountant recommends us not to create an endowment account until we reach a larger amount.   After discussion, the group decides that we should create this endowment now so we can start the publicity work.  Delin will let Michael know.

·  Current number of donors and donations: Delin mentioned 71 donors so far
·  Use of the fund: The group discussed the possible use of this fund, including the IRRT Strategic plan items.  No conclusion was reached.

4. Midwinter Meeting arrangement updates (Delin) 
· Reception Location: Delin informed the group that ALA President, Camila, has agreed to let us use her suite for this event.   Currently, we have no information about the hotel.  
· Time: 4 pm to 5 pm on Friday, January 15th.  
· Invitation: We will invite donors and international visitors attending.  Delin will send an email invitation to all the international attendees and donors(note: Delin has the donors’ names)  Jordan and  Lee will attend the Mid-Winter.
· Event title: “IRRT Reception for Endowment Donors and International Visitors “
· Event Description: “Thank you to the donors who have contributed to the IRRT 60th Anniversary Endowment Fund since (starting date) to present, and welcome to international librarians.”
· Food: Do we want to invest in Food?  No decision was made.
5. IRRT’s role or potential action item: William Kamkwamba (per Judith’s message) 
The group discussed the possibility of inviting and funding him to attend the 2010 Annual Conference in DC.  Michael will check to see if the book he acquired is from an American Corner Library.   
6. Midwinter meeting attendance for committee members (Per John’s message) 
John of the Orientation Committee is inquiring about IRRT’s position of allowing committee to meet virtually in Mid-Winter.  After discussion, the group agrees that it is up to the Committee chair.
7. Annual conference updates 
· Paper session: announcement has already out and the deadline for submission is 12/4.  The 2nd announcement will be sent out in January 2010.

· Poster session: the deadline is the same as ALA poster session (1/31).  Delin will send out a CFP, once the content of the message is approved by ALA.
· Preconference: The group members have introduced each other via email.  Win has received feedback and suggestion from Jacqueline, last year’s Chair, and will share it with group members.
· Chair’s program: the deadline for including in the Blue Book.  The form will be opening on Monday.   The title of the program is “International Grassroots of Advocacy.” (Note:  the Committee has already identified the speakers )  The deadline is sometime in March.

· Reception: Joan has been pursuing the possibility to have a joint reception with the Asian Division of LC.  She does not have a definitely answer now, but the person in charge has showed interest.  LC does not have budget for this event, but we can get discount with a joint sponsorship.  Joan can also set up a tour of the Library.  Last year, we have close to 600 participants.  Security at LC will be tight.  Judith will be soliciting donation from vendors and Joan / Delin will provide her a list of last year’s sponsors.  

· Orientation: no news
· Visitor Center: Ruby Bell-Gum and Elizabeth Cramer are co-chairing the committee . 

8. Other: 

1. Conference call option: Delin recommends the group look into using Skype to save money.  After discussion, we agree that each member of this group will check with their IT person to see if Skype is allowed in their network.  
2. No September IRRT budget file yet.  Delin indicates that it should be released by the end of October. 
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