ALA International Relations Round Table (IRRT) 
Executive Board Minutes
2008 Annual Conference-Anaheim, CA
Sunday, June 29
Hilton Anaheim-Ventura Room
8:00-10:00 a.m.

1. Welcome and introductions (J. Weeks, IRRT Chair)
Joan welcomed those in attendance and introduced members of the Executive Board.

She also reviewed the agenda for the meeting.

2. 
Present:

IRRT Executive Board;

Joan Weeks, Chair
Judith Lin Hunt, Chair-Elect

Sarah Beasley, Member-at-Large

Jeannette Pierce, Member-at-Large

Donna McCool, Secretary/Treasurer

Other Meeting Participants:

Michael Dowling and Delin Guerra, ALA International Relations Office

Tyrone Cannon, BARC Liaison

Larry Romans, ALA Executive Board Liaison to IRRT

Blanche Woolls, Chair, ALA International Relations Committee

Paul Hover, ALCTS International Relations Committee

Rebecca Miller-Banner, Editor, International Leads 

Robin Kear and Kojo Atiso, Emerging Leaders Project

Lesley Farmer, IRRT Liaison to the ALA Literacy Assembly

3. Approval of Midwinter Meeting Minutes (D. McCool)

A draft of the Philadelphia Meeting Minutes was circulated.  Michael Dowling identified one correction to his International Office report.  

Motion:

Donna moved that the minutes, as corrected, be approved. Sarah Beasley seconded the motion.  The motion passed.
4. Chair’s Report (J. Weeks) 

Joan began her report by thanking everyone for all the hard work during the past year, saying that the successes of the Pre-Conference, Orientation Program, Visitors Center, Reception, Poster Session, and Meetings could be attributed to the many late night and weekend hours worked behind the scenes.
She then provided an update for items on which focus has been placed during the year:

· At Midwinter the chair distributed a reformatted and updated Officers Manual that pulled together in one place bylaw changes and updated committee and interest group descriptions.  Following midwinter, the chair has added the Exchanges Committee description, as well as the recommended dates when IRRT interest groups must renew their charge.  She also added the description of the Archivist position under the Publications Committee.  The only remaining work is for the Orientation, Preconference, Reception, and Sister Libraries Committee descriptions to be finalized.  Once that occurs, a web version of the manual will be created and loaded on the IRRT website.

· In an effort to raise the visibility of IRRT and increase membership, we developed a new IRRT ribbon, and a brochure that will be distributed at all our programs.  Sarah Beasley has put together a wonderful overview of IRRT to present in the ALA 101 booth in the Exhibit Hall on Monday afternoon at 4:00 p.m.  She will also present the overview at IFLA.
· In the past six months the chair has developed the IRRT wiki community portal into a central repository for all the Executive Board monthly conference call agendas and minutes, the midwinter and annual agendas and minutes, as well as all the committee reports.  The wiki is linked from the Committee page on the IRRT website and everyone can access all of these documents and download them into their computers with a few easy clicks.  In the past it was very difficult for the board to track committee reports and projects using just e-mail attachments and impossible for everyone to find each other’s committee reports.  In addition Robin Kear has created a page on the wiki as a home page for the IRRT Emerging Leaders Free Links Project that provides access to free online technology learning opportunities for ALA members around the world.
The wiki is seen as a place for current working documents where newer versions can be loaded and older versions still retained for everyone’s use.

· In regard to IRRT record maintenance, we are currently recruiting an Archivist/Historian who would work under the auspices of the Publication Committee.  With the changes in officers and committee chairs it is of paramount importance to build on decisions of those who have left IRRT.  There are many files on the IRRT website that may or may not need to be archived permanently. For example, how long should Executive Board minutes be retained on the web site?  On the wiki?  Currently we have two years back on the website and one on the wiki.  The chair is concerned about Executive Board decisions that have a term limit.  For example, we decided that Interest Groups would need to renew their charge every three years.  We need to track that decision for both interest groups.

The chair’s report continued by focusing on ways the Chair and the Executive Board have tried to implement the six strategic goals.

· Goal 1 focuses on advocacy and the value of the profession.  The Chair has set up a blog for IRRT at:  http://alairrt.blogspot.com that has been a popular way for members to discuss issues and see opportunities for participation.  Everyone can post comments and can be invited to add a posting and many, including current ALA President Loriene Roy, have done so.  We have also expanded promotion of international library development projects on the ISLD website and through publicizing projects in Leads.  Joan would like to commend Rebecca Miller-Banner on the latest issue of LEADS, which has highlighted library development projects. 
· Under Goal 2, IRRT is promoting international librarianship with many more opportunities listed on our International Exchanges website and with the Sister Libraries effort. IRRT also has identified LIS course offerings and wants to highlight these on the IRRT website with the hope of attracting LIS students into international librarianship.  Through our International Sustainable Library Development Interest Group networking, Simmons college students have gone to Nicaragua to teach library staff in a project to start the first lending libraries and school libraries in that country.  LaSalle College did a Service Abroad project there and the University of Maryland has a Study Abroad Nicaragua course for credit.  Registration for that course is full.
· With Goal 3 IRRT does want to influence public policy, however the Executive Board was alerted to ALA’s One-Voice Policy that seemed to exclude Round Tables from speaking officially.  We submitted this language about being consulted to Keith Fields:
“Other units, such as round tables or other committees may have expertise that is not specifically stated in the Policy Manual or committee descriptions.  Units or committees with specific responsibilities for the interpretation of ALA policy should consult these other units and committees for their expertise before issuing an official statement.”

As a result, there is language in the One-Voice Policy about seeking input from round      tables.  The IRRT Executive Board, however, still has concerns that it will have to be proactive in identifying issues for comment.

· Under Goal 4, to build leadership in the profession, IRRT is participating fully in the 
Emerging Leaders initiative by sponsoring two participants in the program this year.  Each one received a grant of $500 from the IRRT budget to attend the leaders’ sessions.  Additionally, IRRT proposed to the Emerging Leaders Project a project idea involving the identification and evaluation of free technology online instructional models.  The proposal was approved and the completed project will be showcased at the IRRT Chair’s program.  It will be housed on the IRRT wiki and website and publicized via listserves and the IRRT blog.  The project will also be presented at the International Poster session on Sunday and later at IFLA.

· Under Goal 5, IRRT is working to recruit and retain international members through opportunities for them to participate including adding more international speakers to program at the annual conference.  This year, we are particularly excited to have Gillian Hallam, a professor from Queensland, speak at the chair’s program about professional development for librarians in Australia.  IRRT has paid the conference fees and registration for two speakers.  Other ALA  round tables are discussing the issue of paying conference fees for international speakers.

· Funding for international activities is always a priority but under Goal 6 IRRT is committed to reach out to foundations and promote library development projects.
We want to start a special fundraising initiative in conjunction with IRRT’s 60th Anniversary next year.  Donna, Sha Li, and Jeannette will be developing this initiative in coming months.  
In concluding her report, Joan said she had found chairing IRRT the past year challenging and rewarding and looks forward to serving as past chair during the coming year and helping IRRT celebrate 60 years of service to the international community of librarians.
5.   Secretary/Treasurer Report (D. McCool)

The budget report was distributed earlier to board members.  Donna mentioned that the IRRT budget continues to look strong and that consideration could be given to use of some of the accumulated funds for special IRRT projects.  Perhaps some funds could be set aside as seed money to help start an IRRT endowment.  Jeannette and Donna have discussed that possibility. The endowment will be discussed later.

6.   Looking Ahead-Incoming Chair (J. Hunt) 
Judith attended the Roundtable Coordinating Committee meeting at which several items of interest were brought up:

· Conference scheduling was a major topic.  Beginning in 2010 the Annual Conference
· will be shortened one day by eliminating Wednesday from the schedule.

· Leslie Berger reviewed ALA President Elect Jim Rettig’s initiatives.  Those initiatives reflect much more emphasis on electronic participation in the Association by the membership.

· The Proposed ALA Core Competencies of Librarianship.  Judith said that IRRT needs to look at the proposed competencies to see how they may relate to international librarianship.

· A Task Force on the ALA Election Process and Guidelines was formed by the ALA Executive Board at the 2008 Midwinter meeting.  The group will review current practices and policies related to the election of ALA officers and submit recommendations back to the Board in the fall.

· OPAL, which creates a virtual meeting room, may be used by the Roundtable   Coordinating Committee for its meetings when the OPAL system is working better.

  Looking ahead, Judith said that IRRT’s 60th anniversary in 2009 offers an opportunity for IRRT to gain greater visibility within ALA.  She would like to see a booklet about IRRT produced and perhaps bookmarks that could be given out.

7. IRC Report. (B. Woolls) 
Blanche Woolls, Chair of the International Relations Committee submitted the following report:

· The IRC met in the Hilton Anaheim Conference Room 12.  The room was small and packed.

· Larry Romans, Executive Board Liaison, made his report.  Similar information is presented in many formats so it will not be repeated here.

· The IRC Chair reported her disappointment in the initiative to connect LIS program students with students in other countries.  She is hoping that the new chair may allow Blanche to continue this project.

· The IRC staff created an outstanding booklet to highlight IRC and IRRT conference programming.  An excellent attendance from a record number of countries meant the International Reception was sold out.

· Soerje Koopman made his IFLA report, calling upon IFLA officers to assist in adding to the activities. Over 300 delegates will be in Quebec City.  Barbara Jones made her FAIFE report.

· Carrie from the ALA Washington office discussed at length the Library Alliance Report and the efforts in connection with her office and her efforts.

· The meeting adjourned after Joan Weeks’ IRRT report.

8. ALA Executive Board Report (L. Romans) 
Larry Romans reviewed talking points provided by ALA staff. Highlights included:

· E-participation: A Task Force is working on e-participation within ALA.  The increased costs of conferences and travel costs for ALA members are part of the impetus for examining the potential of increased electronic participation.

· IRRT has produced a good Mini 107 at the conference.

· Website design:  design work is continuing. There are 90,000 pages on the ALA site.

· ALA Connect is being designed as a social networking site.

· The Library Education Task Force has completed the Core Competencies document.

Traditional librarians are pleased with the document; Information technology folks are less pleased.

· ALTA/FOLUSA.  ALTA will be joining with FOLUSA to create an expanded ALA division that brings together library support and advocacy groups. The new division offers financial strength and the ability to affect change.
· A task force is looking at several issues related to ALA elections. Among the issues being studied are: a) the amount of money being spent on ALA presidential races, and 2) endorsement of presidential candidates by ALA groups.

· Shortened Conferences:  Beginning in 2010 ALA Conferences will be shortened by one day by eliminating Wednesday from the conference schedule.  Larry reviewed the rationale for this change and mentioned that ALA is promoting the new schedule as a green action.

Larry mentioned his appreciation for being added to the IRRT Board e-list.

The chair thanked Larry for his interesting report on current ALA issues.

9. ALA International Relations Office (D. Guerra and M. Dowling) 
Delin shared information about IRO activities since Midwinter:

· Hong Kong Book Fair.  Sixteen librarians submitted applications for the Hong Kong Fair Free Pass Program.  Nine librarians attended the fair.

· Delin translated the Guide to World Libraries into Spanish and that edition is now posted on the ALA and IFLA websites.

· In May she attended AMBAC in Chihuahua, Mexico. Jim Rettig, ALA President-Elect attended. 

· The first deadline for the Handbook of Organization is July 11th.

· There are 8 other international association presidents at this conference.

Michael provided additional information:

· 425 Librarians from a record-setting 82 countries are attending the Anaheim conference.

· Michael attended the 50th anniversary of ASCOLBI, the library association of Columbia, held in Bogota in April. Delin translated his speech.

· The IFLA nominating process for 2009-2013 has started.  ALA can nominate one person to each IFLA committee.  ALA units have already selected their nominees and those names will be put forward at the Fall Executive Board meeting. There was good participation in the nomination process this year.

· The International Office is now preparing for the IFLA meeting in Quebec.  There will be a large ALA booth and Michael is expecting a large participation from ALA this year.  Milan, Italy will host the 2009 meeting.

10. Emerging Leaders Report (R. Kear and K. Atiso) 
Robin handed out a flyer that described both the Emerging Leaders group’s project, “Free Links” and the process the group used to generate over 500 links to online technology training for librarians. Project members met virtually ten times during the spring using Google Docs.

The Free Links project was presented on Friday at this conference and received good feedback.  It will be presented again at several poster sessions:  at the International Poster session this Sunday, at IFLA, and at the Guadalajara Book Fair. Additionally, it will be posted on the IRRT wiki and on Delicious, the social bookmarking service, which will keep the links up.
Kojo, who tested the product in Africa, said it was wonderful for developing countries, where librarians often must travel great distances to receive training. He said that while testing the product he found bandwidth to be a problem in rural areas.  Kojo will be trying to promote use of this tool in Africa. 

Rebecca Banner-Miller asked if “Free Links” would be tagged for use. Michael suggested trying to track use. 

 Rebecca said that an article will be written for the September LEADS, which will describe the project, Kojo’s experience using it in Africa, and Robin’s experience working virtually with the Emerging Leader’s group. The authors will be Robin, Kojo, and another group member, LaVerne Gray.
11. IRRT Councilor.  (J. Weeks) 
As one of the largest round tables IRRT is entitled to one councilor. It is important that the councilor be able to take IRRT issues to the ALA Board.  Joan asked Susan Schnuer if she would be willing to fill in as the Round Table’s councilor at Midwinter 2009 and Annual 2009.  Susan has agreed.

Motion:

Joan Weeks moved that Susan Schnuer be appointed Councilor, to fill the remainder of Hector Marino’s term.  Judith Lin Hunt seconded the motion. The motion passed unanimously.

Joan will send messages to the ALA governance office, and to Hector.

12. BARC Report.  (T. Cannon)
Tyrone Cannon, IRRT’s BARC liaison, discussed a range of topics related to ALA finances and the 2009 budget. Highlights:

· BARC is recommending a 2009 General Fund Budget ceiling of 30,483,643 for ALA.  This represents a 1.2 % increase over FY08.

· ALA will be closely monitoring national economic trends and their impact on membership levels and conference attendance. 

· Two transitions that reflect a climate of fast change for revenue streams are the association’s move to increased online communications and events, and the move to a shortened conference.

· ALA wishes to maintain a staff benefit program that supports staff retention and maintain a reputation of a “good employer”. The proposed budget includes an increase of 2.5% for staff compensation and a .5% individual incentive.

· Through the first nine months of FY 2008 the ALA budget looks pretty good. Business expenses are over budget because of the Choice building and healthcare.

· ALA Divisions are showing generally strong financial performance; Roundtables are improving their financial support, with all of them financially solvent.

Joan Weeks brought up IRRT’s interest in having conference fees paid for international speakers.  Tyrone agreed to take that issue forward to BARC.

13. Old Business

A.   One Voice Policy (J. Weeks) 

It is ALA policy that the organization will speak with one voice.  In the new draft of a One Voice Policy roundtables are not mentioned.  Joan drafted a letter to Keith Fiels that said IRRT supports the one voice policy and requests that IRRT be consulted.  Her letter requests that IRRT be consulted on matters with which IRRT might have expertise. 

Michael suggested that IRRT should be working with the International Relations Committee as the IRC is the policy-making group for international issues.  Joan met with IRC on Friday and expressed IRRT’s interest in working with that group on issues related to the Roundtable’s areas of expertise.

B.
IRRT Participation in IFLA (S. Beasely)

Sarah submitted an application for the IFLA poster session and according to the IFLA website her poster proposal was accepted.
The Sister Libraries Committee may also be doing a poster.

C.   IRRT Officers Manual (J. Weeks) The officer’s manual was distributed at midwinter with most the committee descriptions, the web editor, Leads editor, Archivist position descriptions added and the bylaw change inserted. Only the Orientation, Preconference, Reception, and Sister Libraries Committee charges need to be updated and included.  Once the manual is final it will be reprinted and distributed to committee chairs as well as loaded on the website.  

D. Coverage of Partial Expenses for International Speakers (J. Weeks)

IRRT is providing conference registration for two international speakers on IRRT programs at this conference, Dr. Gilliam Hallam and Dr. Antoinia Neubauer.  Both women are speakers for the Chairs Program on Monday.

At the Roundtable Coordinating Assembly, Mary Ghikas indicated that they will compensate non-member speakers for one day at the conference.  This is worth pursuing.

IRRT is interested in having international speakers’ full conference registration fees supported.  Joan will ask Blanche Woolls to place this issue on the Tuesday International Relations Committee agenda.

Motion:

Joan Weeks moved that International Speakers have their full conference registration paid.  Jeannette seconded the motion.  The motion passed.

14.  New Business
A.  Managing the Emerging Leader’s Free Links Project (J. Weeks)
Robin has agreed to manage the Free Links project and will appoint a small group to work with her.  She will come up with a plan for managing the project.

B. 2009 Celebration of IRRT’s 60th anniversary.
The year 2009 marks the 60th anniversary of the International Relations Roundtable.  The occasion provides opportunities to highlight the work of the roundtable. One initiative already underway is a fundraising campaign that will help us start an endowment.  Jeannette, Sha Li, and Donna are working on this and will report later in the meeting. Following this board meeting the board will reconvene for a planning session that will focus on ideas for how we might celebrate the anniversary.  Everyone is welcome to attend.
C. LIS Programs and IRRT Student Chapters (J. Hunt)
The list of LIS schools with courses related to international librarianship is almost complete.  When finished, it will include a description of each school’s global course and faculty contact information. Information about student chapters will be included, although student chapter information has been difficult to find.  ALISE has a list of LIS faculty who have declared an interest in international librarianship.

D. Fundraising for Strategic Initiatives (D. McCool, J. Pierce, D Guerra) 
Jeannette mentioned that IRRT has been discussing the possibility of participating in ALA’s endowment for some time.  The Round Table’s 60th anniversary is a good time to actively pursue starting an IRRT endowment via a fundraising campaign. She, Sha Li, and Donna have begun discussing ideas for what such a campaign might look like. 

Current thinking:

· There will be a membership campaign.  The first outreach will be to 21% of the membership, followed by reaching out to the remaining membership.

· There is probably money in the IRRT budget, perhaps as much as $5,000 which could be used as seed money if the group decided to propose that.

· What needs to be done to start a fundraising campaign and start an IRRT endowment?

E. ALA World listserv (D. Guerra) 
Delin asked if IRRT would like to use the ALA World listserve to send information to the Round Table’s membership.  
After discussion Board members felt that it would be difficult to get all members to sign up and cumbersome to remove members who wished not to participate.

15.   Remaining Committee/Liaison Reports 
A. ALA Literacy Assembly (L. Farmer)
Lesley Farmer, IRRT Liaison to the ALA Literacy Assembly, sent the minutes from the Assembly meeting. Lesley wants IRRT to know about three Literacy Assembly initiatives:

· A Literacy summit webinar in November will bring together major stakeholders.  She invites an IRRT presence at the event.

· There will be an open gaming night on Saturday.  Gaming is of interest to the Literacy Assembly as a means for furthering literacy among children and adults.

· The Assembly has developed a series of toolkits for adult literacy, some of which   may be of interest to IRRT.  Joan suggested that IRRT should also let the Assembly know about IRRT materials.

A recently announced Dollar General Literacy Foundation Grant is funding the “American Dream”, an initiative that will allow 34 libraries across the U.S. to increase their literacy services to adult English language learners. The grants are funded by Dollar General with implementation by ALA.

B. ALCTS Liaison (P. Hover) 
Paul Hover reported on the ALCTS IRC meeting.
· As part of ALCTS 50th anniversary in 2007, the committee did a poster session and would like to do more publications.  They will be discussing two possible publications, one on profiles of international librarians and the other on interviews with international librarians.
· There is real excitement about ALCTS announcing a new award program designed to help librarians and information professionals from developing countries stay current with the latest trends and developments in collection development and technical services. One free seat per session for ALCTS online continuing education courses will be offered to eligible individuals.
16.        Adjournment.


The Executive Board meeting adjourned at 9:59 a.m. 

