IRRT Executive Board Conference Call
2 pm – 3 pm, EST, Friday, September 18, 2009

Present: Shali (Chair), Delin, Eve, Joan, Pat, Win (Recorder)

Agenda: 

1. Welcome – Sha Li

2. Introduction of new board members: Eve and Joan 

3. IRRT Emerging Leaders (EL) final selection

· Number of ELs: The group first discussed if we will sponsor one or two 2009 IRRT ELs. Each EL will cost IRRT $1,000 each.  The financial health of the organization was first reviewed: 

· The July IRRT budget spreadsheet shows that there is a balance of $12,953.02 by the end of July, down from $18,201.45 in January.  

· The July figure does not include the $5,000 that the Board has agreed to transfer to the 60/60 endowment.  

· Due to the downturn of economy, our income from membership fee has been down.

· IRRT spent more this year on reception at Annual and the production of 60th Year Anniversary booklet

· We still have not received the funds from some sponsors yet

· After discussion, the group agreed to take a conservative approach and sponsor only one EL this year.  

· Candidate selection: Both Pat and Joan praised Lucas’ active involvement in IRRT work in the last few years.  After discussion, the group approved Jeannette’s recommendation of Lucas as 2009 IRRT’s EL.  Since we have already passed the deadline, Jeannette needs to submit the name to ALA immediately.

· Other issues discussed: 

· ALA might allocate ELs to work with us

· Pat pointed out that the Board might consider using the endowment fund to sponsor future EL program

4. Updates on 60th fundraising campaign

· Jordon and Lee are very upbeat on the campaign.   We discussed the following issues: 

· Coordination of contacting vendors for donation:  

· Our primary fund raising gaol is for the reception at Annual.  

· Pat suggests that we consider enlisting IRRT members to approach donors/vendors that they have direct or close connection.  Sha Li will convey this idea to Jordon and Lee

· Donor incentive: free IRRT membership to contributors.  After discussion, the group agrees in principle of this idea, but need to look into technical feasibility

· Targeting library schools: Delin will look into membership figures to see how many current members are library school student

· How the endowment will be used, a question from Jordon and Lee.  To convince donors, we need to articulate how the fund will be use.  After discussion, the group agrees that the endowment will be used to align with and support IRRT strategic plan.   As for a specific plan, we will share our ideas via email and formulate it in next month’s meeting

· Reception for Donors at Mid-Winter: The group agrees that we will have a joint reception for donors and international attendees at Mid-Winter, possibly on Friday, 4:30 pm to 5:30 pm.  Delin will check Camila’s availability and possible location

5. Presidential awards for International Library Innovation - Joan

· IRRT currently does not have a mechanism in the selection of this award, or a working group oversees the process.  Joan recommends that we set up a system to work with Loriene Roy in future selection process.  Sha Li agrees to contact Loriene to form a working group that will meet in Mid-Winter.

6. Updates International Leads – Sha Li

· Sha Li informed the group that the IL Editor, Jim Agee, resigned and will not be able to complete the September issue.  She has contacted Rebecca to see if she is willing to take over and is waiting for her response.

The meeting adjourned at 3:05 pm.  The next month meeting will be from 2 pm – 3 pm, Friday, October 16.
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