Minutes of…
ALA Midwinter
IRRT Orientation/Mentoring Committee

January 24, 2009

9:00am-11:00am, 605-7 Denver Convention Center

1.  Introductions.  We met and learned our committee composition is: John Hickok (CA), Lucas Wing Kau Mak (MI), Nancy Pressman-Levy (NJ),  Sha Li Zhang (NC), Patrick Sullivan (CA).    Last year’s Chair, Pat Oyler, graciously sat in to offer advice.  
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2.  No need for Chicago write-up.   We learned we will not need to write-up an overview of Chicago (to be placed on the IRRT site for international librarians) because ALA is already providing such content, and Delin said we can simply put a link to it on our IRRT site.
3.  “Point-Persons” for different tasks.   We identified different tasks we will need to do to prepare for Chicago, and each volunteered to be a “point person” to spearhead them:
· Arranging mentors:  Patrick  (with advice from past chairs)
· Preparing the Powerpoint & Program:   John and Lucas

· Soliciting prizes from Vendors:  Nancy   (with advice from past chairs)
· As-needed help:  Sha Li
4.  Arranging Mentors.   John brought a step-by-step timeline  provided by Donna McCool (past chair).  Pat pointed out there was a unequal amount of mentors vs. mentees previously, and also that we need to begin matching early, so that mentors can make their travel plans accordingly, to be there by Friday.

Action item: Patrick—consult with Donna & Pat for advice, then email John & Delin with a proposed timeline.

5.  Orientation Program.   The program will be Friday, July 10, 4:30-6:30, with this approx. breakdown:

· 4:30-5:00 Introductions and comments by John, Judith, Michael, Jim, etc.
· 5:00-5:15 PowerPoint show about Chicago

· 5:15-5:30 Awarding of prizes

· 5:30-6:00 Mentoring at tables 

· 6:00-6:30 Appetizers available, and informal socializing

We discussed several ideas for this year’s program.
        1.  Directing our guests to tables designated by TYPE of library  (and mentors of that type sitting there)

        2.  Somehow ensuring that tables have MIXED nationalities, so 1 country doesn’t occupy an entire table. 
             John brought a handout (provided by Donna) of table arrangements by country—with assigned  

             mentors—done previously.
        3.  Asking Michael/Delin to recommend an enthusiastic Chicagoan to be our PPT presenter

        4.  Lucas suggested sending the PPT to international librarians ahead of time, so that they might get a head

  
 start learning the Chicago area.  That is a possibility, providing the PPT content could be compiled

 early enough.

        5.  Award the prizes at the tables (us going to them, with a wireless mic), rather than taking time to wait for 
            them to all come up the stage.  Raffle tickets could exist at each table (i.e., 1-10 tickets, for 10 chairs). 
            John or Nancy could announce the prize and acknowledge the vendor from the stage, while other 
            committee members could take turns handing over the prizes at the tables and letting the winner say 
            their name & country into the mic.   The idea of having the prizes in pre-wrapped boxes on the was 
            discussed, but was determined unfeasible…prizes aren’t all the same sizes and sometimes don’t arrive 
            until the last minute.
       6.  Those who said they would be able to arrive early to help set up were: John, Patrick, Nancy

Action item:  John & Lucas—collaborate by email with Delin & Michael to find a Chicagoan for the PPT; continue to discuss/brainstorm the prize-awarding format.

6.  Soliciting Prizes from vendors.   John brought a handout, provided by Donna, of sample prize vendors from last year.  Although Nancy will be the point person, the task of doing all the contacting shouldn’t be hers alone.
Action item: Nancy—consult with Pat/Marilyn/Donna, then email the rest of the committee and suggest how we can divide the workload with you.

7.  Other?
