IRRT Executive Committee Conference Call Agenda 
2:00 – 3:00 p.m., Friday, July 11, 2011 via Skype
1. Committee name Changes: 
a. Membership to include marketing. Suggestion:  Call it Membership and Marketing Committee

b. International Papers to International Papers and Project

 

      2. Emerging Leaders;  Next project, who will mentor, documenting in Officer's manual. 

 

     3. Review:  ALA Annual 2011--Preconference, Reception, Programs.  Comments on successes and 
         what could be better.  This may have to wait in part if committee chairs are working on reports. 

 

    4.  Endowment:  Should IRRT membership be raised with a portion automatically going to the 
         endowment?  For example, go to $18.00 and have $3.00 go to endowment. What is the next task to 
         do to get the IRRT endowment in line to be official. Fund-raising task force: how to set up, who will 
         be in it through ALA Annual 2012

 

 

   5. Marketing topics to suggest to Membership chair:  Marketing to NMRT and Spectrum. Marketing the 
       Presidential Citation. Should we suggest specific ideas or only these areas as targets?
  

 

   6. Strategic Plan: Which areas to prioritize by listing activities.

