IRRT Executive Committee Conference Call Agenda 
2:00 – 3:00 p.m., EDT, Friday, April 08, 2011 via Skype

Present: Pat (Chair), Eve (Chair-Elect), Sha Li (Past-Chair), Joan (Member-at-Large), John (Member-at-Large; IRRT Orientation/Mentoring Committee Chair), Delin (ALA International Relations Office), Win (Secretary/Treasurer)

1. Review budget - Pat

a. IRRT Budget: 

· Win indicated the big jump of IRRT budget in June 2010 is due to a $9,090.00 revenue item, categorized as Meal Functions.  There is no outflow of expenditure associated with this income.  Since the ALA FY 2010 budget is closed, this income is now part of our budget as Michael Dowling and Delin has suggested.  

· Win has transferred $5,000 from the regular IRRT fund to IRRT Campaign fund, as approved in March IRRT Board meeting.  At the end of January 2011, the total balance of IRRT budget is $34,672.18, which includes the regular IRRT fund, $16,476.28, and the IRRT Campaign fund, $18,195.90.
· Win pointed out that the two IRRT revenue sources: 1) Membership income, about $850 per month; 2) Pre-Conference at ALA Annual.  If we want to grow IRRT revenue and the increase the Campaign Fund, we should attract more attendance to the Pre-Conference program.
· We will discuss the option to move another $5,000 from the regular IRRT budget to the IRRT Campaign fund in May.  

b. Ribbons request from EL

· Emerging Leaders are asking for funding to order 30 ribbons for IRRT Reception winners.  

· After discussion, the group agreed to use stickers instead of ribbons to save cost.  Delin will get a price quote for both stickers and ribbons.  Pat will notify Amber of EL.

2. IRRT Reception - Pat

a. Report from Delin Guerra on venue at Generations Hall (http://generationshall.com/)

· Delin reported that Michael visited several venues in New Orleans recently and selected Generations Hall for this year’s IRRT Reception.  

· GH, converted from an old sugar mill, is about five blocks from Convention Center.  It can hold more than 600 guests.  It also offers discount for alcoholic drinks and also includes DJ service.  

· We have made deposit of the facility and Delin is working on caterers for the event.    

b. Vendor contributions

· Sha Li reported that she has contacted the vendor but has received no response yet.  She has also talked to another vendor for possible contribution.

c. Presidential awards

· Joan reported that four winners have been selected.  Citations have been written and will be put into certificates shortly.  Roberta Stevens, ALA President, is on board.  

· Nominees of the four winners will contact them soon to find out who will be attending the reception and receiving the award.

3. International Leads - Pat

a.  Editor Search

· Delin has received the final draft of the March issue of IL from Rebecca.  It will go to the print shop soon.  The issue includes a call for editor ad.  Pat will also announce it through ALA World list.

· Eve pointed out that currently there is no Chair of Publication Committee to lead the search and she is willing to be involved in the process.  Pat suggested that the members of the IRRT Board be involved in the interview at Annual.  Delin will request a room for interview at ALA Annual after the IRRT Board meeting on Sunday.

b. Stop printing and go online – do survey?

· Pat indicated that June will be the last issue before ALA Annual.  We will conduct a survey to see if we should continue to issue print copies of IL.  Currently, only IRRT members in US receive print copies.

· After discussion, the group agreed to develop a simple survey using ALA’s Survey Monkey account.  

· Joan volunteered to draft a survey and send it to Board members for review by April 23rd.  

· Pat will produce a timeline of the survey project for the group.

4. Emerging Leaders for 2011 - Pat

a. Report from Current 2011 Emerging Leaders group (See below)
b. Amber Donaldson appointed by NMRT as liaison between NMRT and IRRT

· Amber of ELs is asking about details of volunteer work for the 25 IRRT Reception winners.  Pat responded to her that they will work a 2-hour block at International Visitor Center.  

· As for the Orientation Session, John would like them to work from 1:30 pm to 3:30 pm on the day of the Orientation.  They will arrive an hour before the event to help out setup and usher the participants.  John will provide Amber a brief description of what winners will do.

· Amber reported that she has been appointed by NMRT to serve as IRRT liaison and will attend IRRT Board meeting. 

· The group then discussed if we should appoint an NMRT liaison to formalize the relationship.  The liaison will represent IRRT to attend NMRT events and meetings, promote IRRT events, and recruit members.

5. Pens for Orientation/Mentoring - John
a. Report from John

· John reported that we have the option to order IRRT pens with a variety of colors.   The group then discussed if we should go with one color or a sorted colors.

· After discussion, the group decided to go with a white pen with blue print of IRRT logo.  We will order 500 pens at 65 cents per pen.

6. Preconference Report from Paula Smith (See below)

7. Chair’s Program - Pat

· Pat reported that she is finalizing the Chair’s program and will send out an update to the group.

8. Request for support to present paper from Dr. Mallikarjun Angadi - Pat
· Pat has notified him that we will not be able to fund his trip to present paper at Annual.  She also suggested him a potential funding agency.  

· Delin indicated that the letter of notification states our policy that presenters have to pay for their own trip.

9. Committee Appointments – Eve

· Eve asked Board member’s recommendation for the Chair of Publication Committee.  Pat suggested her sending out a call for volunteer on ALA World list.

10. Other

· John inquired Pat about the speaker at the Orientation Session.  He has a person in mind and will send the name to Pat.

Emerging Leaders Report

Our initial email seems to have not put enough emphasis on answering whether an entrant was a current member of IRRT, and so we are sending out a secondary email to all entrants asking for this information. In it we are also informing everyone of the extended response time in announcing winners (we decided on April 15 as the deadline for this). We received nearly 50 entrants!

We are discussing different approaches for our poster session, as well as options for the sticker/ribbon idea. Samip, I believe, will be contacting someone separately about this, but if not we are wondering if there would be a budget for the identification ribbons that were so popular at Mid Winter. We were thinking a ribbon denoting the winners of the reception tickets and us (30) and then if budget allowed, separate ribbons for international guests. This ties in with the overall conference better than stickers, we felt, as it was very common at Mid Winter to obtain the ribbons for below name badges.

There was a bit of confusion about the volunteer requirements. If time allows, could this be discussed during the meeting to finalize what IRRT needs in terms of volunteers?

Pre-Conference Report

We have completed the planning for the conference and have identified 6 presenters.  I  believe the presenters will cover projects implemented in the following locations: Vietnam, Iraq, Tanzania, Zambia, China, and Transylvania. The schedule  has bee sent to Delin and I am waiting to hear where the Pre-Conference will be held. Each presenter has confirmed their attendance and participation in the Pre-Conference.

Also, here is the tentative schedule for the Pre-Conference:

8:30 - 9:45 Registration

8:45 - 9:00 Welcome and Committee Intro

9:00 - 9:15 IRRT Chair-Elect: Eve Nyren

9:15 - 9:30 ALA President : Camila Alire

9:30 - 10:30 Presenters (3 @ 20 min ea)

10:30 - 10:45 Break

10:45 - 12:00 Presenters ( 3 @ 20 min ea)

12:00 - 12:15 Closing and Evaluation

12:45 - 2:00 Lunch

Jane Meyers: Outreach to Vulnerable Youth in Africa

Jo Bell Whitlach: Rural Library Initiatives in China

Laurie Kutner, Cindy Dykes, Stefanie Havelka: Creating Collections through Collaboration: An Innovative Digital Library Project in Monteverde, Costa Rica

Binh Le: Village Library Collection Development (Vietnam)

Sue Hall: Advocacy in Transylvania

Amed Dermishan: Training Library Staff in Kurdistan_Iraq
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