Third Draft

ALA International Relations Round Table (IRRT)

Executive Board Minutes

2008 ALA Midwinter Meeting

Sunday, January 13, 2008

8:00 a.m. – 10:00 a.m.

Philadelphia Convention Center

1. Welcome and introductions (J. Weeks, IRRT Chair)

Joan Weeks welcomed attendees at the IRRT Executive Board Meeting.  She introduced members of the IRRT Executive Board and explained protocols for the meeting.  Because this was an official Board meeting, only Board members would be introducing action items, making motions, and voting.

Present:

IRRT Executive Board:


Joan Weeks, Chair


Susan Schnuer, Immediate Past-Chair


Judith Lin Hunt, Chair-Elect


Sarah Beasley, Member-at-Large


Johan Koren, Member-at-Large


Donna McCool, Secretary/Treasurer

Other Meeting Participants:


Michael Dowling and Delin Guerra, ALA International Relations Office


Rod Hershberger, ALA Treasurer


Blanche Woolls, ALA International Relations Office


Linda Williams, ALA Presidential Candidate


Jeannette Pierce, IRRT Nominating Committee


Robin Kear, Emerging Leaders Project


Paul Hover, ALCTS International Relations Committee Liaison to IRRT


Pat Oyler, Co- chair, IRRT International Librarians Orientation/Mentoring
           Committee
           Committee

2. Review of Agenda. (J. Weeks)

The meeting agenda was reviewed.  The Chair asked to add an item related to the Sister Libraries Committee under New Business.

Motion:

Johan Koren moved that the agenda be approved with the one addition to New Business. Sarah Beasley seconded. The agenda was unanimously approved as amended.

3. Approval of the 2007 Annual Executive Board Minutes (J. Weeks)

A draft of the Executive Board minutes was circulated to Board members earlier by Sha Li Zhang, outgoing IRRT Secretary/Treasurer.

Motion:

Susan Schnuer moved to approve the minutes with one minor spelling correction. Judith Hunt seconded.  The minutes, as corrected, were approved unanimously.

4. Chair’s Report (J. Weeks)

Joan Weeks highlighted accomplishments since the ALA Annual Conference in Washington:

· Implementation of the IRRT International Strategic Priorities that were identified at the 2007 Midwinter Meeting in Seattle has been a major focus this year.  Joan has worked with the Executive Board members on setting priorities and assignments.

· The By-laws section of the IRRT Officers Manual has been updated, and the Manual distributed.  The Manual is still officially a draft and is labeled 3rd Revision, January 2008.

The Manual is a living document, and Joan would like to have revision completed by the Annual Conference in Anaheim.  She plans to put the manual on the IRRT website, and to maintain it as a Word document to make it easy to update.

· An IRRT WIKI has been organized.  There are still some issues to be resolved but Joan would like it to be fully operational by the Annual Conference.  The purpose of the WIKI is to serve as a place for current documents to be uploaded so that they are available to the membership. A person will be designated to do the uploads.

· Goal 2 of the Strategic Priorities includes an objective for guiding library and information science schools to include international issues in course offerings.

Johan Koren and Judith Lin Hunt are designing a survey instrument that will be used to assess current international activities within LIS schools.

· IRRT made a major commitment to the Emerging Leaders project by funding participation of two candidates this year. Susan Schnuer wrote a proposal for an international project that the Emerging Leaders group might pursue. 

· Goal 4 of the Strategic Priorities addresses building the library profession. 

Many international librarians have asked about free professional instruction they could access via the web.  The emerging leaders will identify and evaluate these instructional modules, then organize them in the IRRT website.  This project will help fulfill Goal 4 to build the library profession.

· Goal 5 of the Strategic Priorities calls for recruiting and retaining international members through ways they can participate, including adding more international speakers at annual.  For the Chair’s Program at annual 2008 Joan invited an Australian LIS professor who has indicated she will accept.  Nancy Bolt will try to invite a Bulgarian librarian.  Additionally, IRRT added an orientation for international visitors for the first time at midwinter this year.  Joan acknowledged and thanked Marilyn McClaskey and Pat Oyler for all their hard work to make this event a success.
5. Treasurer’s Report (D. McCool)

Donna McCool reported that IRRT finished the past year, FY07, with a positive fund balance of $16,988.89.  For FY08, the current fund balance is $17,878 as of the end of November, the last month for which budget information is available. Donna drew Board members’ attention to the $2199 adjustment appearing in November.  ALA does not automatically carry forward fund balances at the end of each year, however once the books are closed and accounts balanced, a credit is given to each unit early in the following year for the balance due the unit. A similar adjustment for $1400 was made in FY07.  In all, IRRT appears to be in a healthy financial position.

Joan mentioned that IRRT Past Chair, Susan Schnuer, has raised $8,500 already for the 2008 International Visitors Reception. Joan does not yet know the names of the organizations that have made commitments.

6. ALA International Office Report (M. Dowling and D. Guerra)

Michael Dowling, Director of the International Office, presented an update on IRO activities and news since the Annual Conference in Washington.

· ALA had a successful participation in the 2007 IFLA Conference in Durban, South Africa.  Two ALA programs were presented, one of which, The Campaign for World Libraries, was attended by 200 people, including a large group from South African libraries and a group from Trinidad and Tobago.
· ALA’s Public Library Association received a $7.7 grant from the Bill and Melinda Gates Foundation to fund a national training program on advocacy.
· ALA is running for the Presidency of IFLA
· At the 2008 IFLA Conference in Quebec, ALA will have a larger booth, 10’ x 20’.  French speakers will be needed to help man the booth.  Joan Weeks volunteered to announce this need on the IRRT blog.
Joan invited everyone to comment on postings in the blog and e-mail her if they wanted to be added to those who could post messages to the blog.

· Australia has been chosen as the site for the 2010 IFLA Conference.
· The International Office again participated in the China-US Library Conference, which was hosted by OCLC.  This was the 4th Conference and for this meeting the focus was on museums and archives.  Twenty Chinese library leaders attended and Michael felt there was good interaction among all participants.
· ALA’s Office of Intellectual Technology Policy has received a two-year grant from the MacArthur Foundation to fund 3 selected U.S. Librarians’ attendance on a rotating basis to World Intellectual Property Organization (WIPO) meetings.  It is important for U.S. libraries to assist IFLA by being at the table to protect library users’ rights to information.
Delin Guerra presented a report for the first time in her capacity as International Office Staff Liaison.

· In early November 2300 letters providing information about the ALA Annual Conference in Anaheim were sent out to international librarians. `Calls for papers and poster session presentations were included in these letters.

· Delin and Michael attended the Guadalajara Book Fair.  Columbia was the invited country.  FIL received 232 applications for the ALA-FIL Free Pass Program. 182 ALA librarians attended the Book Fair.  ALA and FIL have extended their agreement until 2012.  Michael and Delin presented a workshop in Spanish on the Management of Library Associations.  The invited country for 2008 is Italy.

· New membership brochures were sent to IRRT members.

· There are 99 international librarians who registered for this Midwinter conference.  Because of the growing number of international visitors at the winter meeting an orientation session was held for the first time on Friday for these guests. An International Visitors Orientation session is regularly held on Friday at the Annual Conferences.

· In May Delin attended the annual AMBAC conference in Mexico, and will attend again in 2008. She made a presentation at the conference.

· Delin is working with the Organizing Committee for the Anaheim conference. She hopes that the International Visitors Reception can be held at the Muzeo. Delin is working with the caterers for the event.

· Fundraising. The Director of the ALA Development Office left at the end of May; an Assistant Director was just hired.  That office has a staff of three.

Some ideas related to a project in Central Asia are being discussed.  ALA may go back to the Carnegie Foundation to explore funding options.

ILMS was also contacted and that group is interested in receiving a proposal from ALA, especially a project with emphasis on education, perhaps international library education.  It may be a good idea to put in a proposal to ILMS next year.  That group is also a player in international copyright issues.

· John Chastka, ALA’s Director of Membership Development, is revamping the IRRT brochure.  IRRT may want to wait one more year for the last phased dues increase to go into effect before finalizing the new brochure.

· IRRT will have new side-by-side ribbons for members at the Anaheim Conference.

7. BARC (ALA Budget Analysis and Review Committee) Report  (R. Hershberger)

Rod reported that FY07 was a financial success for the Association.  There was $472,000 net revenue on a $60 million budget.  ALA’s principal revenue sources are dues, publications, and conferences.  He noted that net revenue on conferences has not gone up in the last 20 years.

First quarter FY08 revenue continues to look good as revenue is up and expenses are down.  Membership is up by 15,000. The association’s Executive Committee gave ALA employees pay raises with the goals of rewarding and keeping employees.

The FY09 budget will be flat.  Divisions and other units generate overhead for ALA. Since there is only one division conference in ’09, overhead recovery will not be as large as in years when there are two conferences.

Rod feels there are no big worries.  ALA needs to keep an eye on the national economy.  Overall membership is up a bit, and but growth in full dues paying members is difficult to attain.  One-half of the membership consists of full members, and they account for 85% of dues revenue.  ALA always experiences a fall off in membership with dues increases.

8. IRC (ALA International Relations Committee) Report (B. Woolls)

Blanche began her report by thanking members of IRRT for their support.

As chair of IRC she hopes to have U.S. students connect with other students abroad and thinks American students interested in international relations will come forward to participate.

Blanche will present a report on IFLA at the IRC meeting on Monday.

Joan Weeks mentioned that Teri Sierra and Pat Oyler were trying to find international students interested in connecting with American students.  She said that IRRT is willing to help and will publish solicitations on the IRRT ALA World listserv, website, blog, and Leads.  Joan can also use her contacts in Australia and ask about whom in IFLA might be interested in student connections. 

9. New Business

A. Presidential Candidate, Camilia Alire

A written statement from Camilia Alire was read, as her schedule prevented her from attending the IRRT Board meeting.

B. Presidential Candidate, J. Linda Williams

J. Linda Williams spoke about her candidacy for the ALA Presidency and distributed a brochure.

C.  Councilor (J. Koren) 
IRRT is now entitled to a full Councilor, but since the elected IRRT Councilor was not present at the Midwinter conference, Executive Board member Johan Koren attended ALA Council meetings. He could not vote, but sat in on the meetings in response to the IRRT Chair’s interest in feedback from the Midwinter Council sessions. Johan reported that there were no international issues on the ALA Council agenda for this Midwinter meeting.

Johan mentioned one electronic access issue before Council, about which the Executive Board should be aware. It is a proposal that would provide read-only access to all ALA lists.  Discussion of this item in the IRRT Executive Board meeting focused on a need for clarification regarding who will have this access and how access will be managed.  Also, what constitutes a meeting, e.g. is a conference call a meeting?  Would a WIKI have open access under the proposal? Would access be limited to members of the group sponsoring the electronic publication?
D. Change in Officer’s Manual for Archivist (J. Weeks)

The Chair distributed a proposed change for the Officer’s Manual and reported that Michael Dowling suggested that the IRRT Archivist be an appointed position, like the Leads Editor and Web Editor positions.  A change in the by-laws would not be necessary if the position were appointed rather than elected.

Motion:

Judith Hunt moved that the Archivist be an appointed position.  Sarah Beasley seconded.  The motion passed unanimously.

E. Change in Officer’s Manual for the Interest Group Description (J. Weeks)

Joan Weeks distributed copies of the current Interest Group statement from the IRRT Officers Manual.  Although the statement indicates IRRT Interest Groups are to review their charge every two years, Joan found in the Executive Board Minutes from June 2004 that the Executive Board had voted at the 2004 Annual Conference that Interest Groups would review their charge every three years. 

Motion:

Joan Weeks moved that Interest Groups renew their charge every three years.  Judith Hunt seconded.  The motion passed unanimously.

A petition to renew the charge of the International Sustainable Library Development Interest Group (ISLD) was presented by Karen Jessee. She mentioned that ISLD is a robust group.  They will have a program at the 2008 Annual Conference featuring a Global Reach speaker and a speaker on a Uganda library book program.  The group also invites everyone to join them for lunch following the committee meeting on Saturday at ALA conferences.

Motion:

Joan Weeks moved that the charge for the International Sustainable Library Development Interest Group be renewed for another three years. Sarah Beasley seconded.  The motion passed unanimously.

Pat Oyler suggested that the dates for which Interest Group charges are renewed be placed in the Officers’ Manual.  Joan will do so.

F. Nominations for IRRT Executive Board (J. Pierce)

Jeannette Pierce, Chair of the IRRT Nominating Committee presented the slate of candidates for the two positions to be elected to the Executive Board this year. 

The candidates are:

Chair Elect: Sha Li Zhang, University of North Carolina at Greensboro

Member at Large: Karen Jessee, Jacksonville (FL) Public Library



      Jacqueline Solis, University of North Carolina at Chapel
                              Hill

G. Anaheim items for discussion (J. Weeks)

There has been a precedent for covering some of the expenses of international speakers at IRRT pre-conferences and there is money available in the IRRT budget that could be used for this purpose. Joan will look into covering some of the expenses for international speakers at other IRRT programs.
H. Sister Libraries Committee (J. Weeks)

$5000 from a previous ALA president was earmarked for a Sister Libraries Project and is still available for use. The Sister Libraries Committee has developed a project that will attempt to match American Corners Libraries around the world with U.S. Libraries. The project will involve looking at the list of Corners Libraries, then searching the U.S. Census data to find regions in the U.S. which might have substantial concentrations of immigrants from countries where Corners are located.  When matches are found, the Sister Libraries Committee will contact U.S. libraries and ask if they are interested in being a Sister Library to an American Corner library. The issue before the Executive Board is how to find someone who can help with this project.

Motion:

Susan Schnuer moved that library science students be hired to help with the Sister Libraries project.  Sarah Beasley seconded.  The motion passed unanimously.

Donna McCool asked where the $5000 resides.  Michael Dowling will check into where that money currently is within the ALA budget.

Rebecca Miller Banner suggested that a call for proposals be solicited from graduate students.  Michael Dowling mentioned that he had been thinking of having a Dominican library science student help in the ALA International Relations Office.  If that student also helped with the Sister Libraries project it would strengthen the project’s connection to the office and assist with such administrative issues as checking time and pay, etc. Rebecca will take this suggestion to the Sister Libraries group; she thinks it would be good experience for a student. 

Judith asked about how sister library connections are maintained.  The Sister Libraries Committee would be responsible for maintaining that connection.  She mentioned that this might be a project for an IMLS grant.

Motion:

Susan Schnuer moved that the student hired to work on the Sister Library project be located in the International Relations Office.  Sarah Beasley seconded.  The motion passed unanimously.
10.  Old Business

A.  Emerging Leaders IRRT Project (S. Schnuer) 
Susan Schnuer, who has been working with the Emerging Leaders group, attended their Midwinter meeting, and can report on the group’s activity.  

IRRT is sponsoring two participants in the Emerging Leaders project this year:  Robin Kear, our IRRT Webmaster, and Kodjo Atiso, an IRRT member from Ghana.

Earlier in the year the IRRT Board suggested a project for the Emerging Leaders group and the project was accepted.  It involves identifying web-based professional development content for librarians, then organizing the relevant links, and making the information available online.  The goal of the project is to make the professional development content available to librarians in developing countries. Project participants reported on their experience at the Emerging Leaders meeting.  In addition to Robin and Kodjo, Katie Artzner, Paloma Celis-Carbajal, LaVerne Gray, and Laura Park are working on the project.

A question was raised regarding how the Emerging Leaders project is being promoted. Michael Dowling indicated a report would be prepared on the project. Susan mentioned that Robin will be doing poster sessions at IFLA, ALA, and the Guadalajara Book Fair as well as papers.

B. Emerging Leaders IRRT Project (written report submitted by Robin Kear)

Project Members: Katherine Artzner, Kodjo Atiso, Paloma Celis-Carbajal, 

           LaVerne Gray, Robin Kear, Laura Park 

IRRT Mentor: Susan Schnuer

First of all, a sincere thank you to the Executive Board for selecting me as
           one of the IRRT representatives to the 2008 Emerging Leaders program.

Description of the project

Our project is to identify and select free web-based tutorials & professional development information for librarians in other countries to access via the Internet. The project will help international librarians stay current with library information and trends in the United States and elsewhere. The intended audience is librarians or library staff members who do not have the funds to travel to conferences or regular access to professional development resources in their own countries and want to advance their skills in emerging areas. The identified areas of professional development the project focuses on are grant opportunities, collection development, digital collections, information literacy, leadership and management, and technology training and issues. The resources will be pulled together into an online format linked from the IRRT website. These links will be evaluated by the group to determine relevance, accessibility/format, language choices, organization, and currency. The progress will be reviewed by outside international librarians periodically.

In the next six months, our group will gather information and present, in an online format, one of these large areas of professional development: technology training and issues. We are expected to present the results of our project at an Emerging Leaders poster session on Friday June 27, 2008 at the ALA Annual Conference in Anaheim. In the next few weeks, we will also be submitting our project for poster sessions for the ALA conference in Anaheim, IFLA conference in Quebec, Canada, and the XIV International Librarian's Colloquium in Guadalajara, Mexico.
11.  Remaining Committee Reports 
 There were no remaining IRRT Committee reports, however Paul Hover and 
 Pat Oyler shared information related to the ALCTS International Relations 
 Committee.

Paul Hover, is the ALCTS International Relations Committee liaison to
IRRT.  He reported that Margo Warner Curl led the ALCTS IRC Midwinter  committee meeting, as the Chair, Sha Li Zhang, was in China.  There were good reports  from ALCTS representatives to IFLA. The committee also had a good question and answer session on how ALCT members can get involved in international activities. Another idea that was discussed was the concept of Corresponding Members, which is used by IFLA to enable virtual participation by members who are unable to attend conferences in person. 
Pat Oyler mentioned that she had attended the ALCTS International Relations Committee meeting where there was a discussion of international exchanges for technical services librarians.  Pat suggested to both that group and to the IRRT International Exchanges Committee that they might want to work together on the idea.

11. Announcements

A. Committee Assignments for 2007-2008 (J. Hunt)

Joan and Judith will meet after the Executive Board meeting to review IRRT Committee assignments.  Their goal is to have appointments finished as soon as possible and to have staggered appointments. Susan suggested appointing co-chairs for the committees; Paul Hover said he endorsed the idea.

12. Adjournment

Motion:

Joan Weeks moved that the IRRT Executive Board meeting adjourn.  Susan Schnuer seconded.  The motion passed unanimously and the meeting adjourned at 9:59 a.m.

