IRRT Executive Committee Conference Call Agenda 
2:00 – 3:00 p.m., Friday, May 13, 2011 via Skype
Present: Pat (Chair), Eve (Chair-Elect), Joan (Member-at-Large), Marilyn (Roundtable Councilor), Delin (ALA International Relations Office), Win (Secretary/Treasurer)

1. IRRT Reception - Pat
Delin gave an update on the preparation of this year’s reception.  The group discussed the following issues: 

· Joan will coordinate the preparation of script for Roberta Stevens at the President citation presentation

· Pat will contact Emerging Leaders (EL) about their involvement and volunteers’

· Delin indicated that our contract covers a PA system and music DJ

· Joan will take photos at this event

· We will continue the discussion on other possible venues for future presentation of the citation award

2. IRRT Pre-Conference Report (see report from Paula at the end) 
Delin is working with Paula, Chair of Pre-Conference Committee, in identifying the restaurant for this event

3. IRRT Chair’s Program (Attached)
Delin indicated that the press release of Bogle Pratt International Travel award has went out and has been posted at ALA website (see: http://ala.org/ala/newspresscenter/news/pr.cfm?id=6296).

4. International Leads - Pat
a. Editor Search

Pat indicated that Rebecca’s last issue is the June issue.  Member of this Board will participate in the interview at ALA Office at Annual.  The group discussed the following issues: 

· Posting a call-for-application announcement on various list 

· Eve will be the contact for accepting the application

· Delin will distribute the interview questions from our previous search

b. Stop printing and go online – do survey?

After discussion, the group agrees to proceed with the survey and possibly distribute the survey at the Annual

5. Memorial Resolution for Ed Swanson – Marilyn (Attached)
Marilyn reported on her development of the draft resolution and the group discussed content.  

Motion: 

After discussion, Marilyn moved to accept and endorse the draft.  Pat seconded.  Motion carried.  Marilyn will work with Diane to move it forward.

6. Budget Report - Win
Win emailed board members March IRRT budget report before the meeting.  He reported that IRRT budget is in good standing with a balance of $36,175.22 at the end of March 2011.  The group then discussed about reallocating another $5,000 from regular IRRT fund to IRRT Campaign Fund.  

Motion: 

After discussion, Joan moved to accept Pat’s proposal.  Eve seconded.  Motion carried.  Win will perform the paper transfer in April’s budget report and Pat will update Jordon and Lea on this transfer.

7. Emerging Leaders Report - Pat
a. John’s list sent to Jeannette and Amber Donaldson

The group discussed the following issues on EL’s request on ordering 35 ribbons for ELs and IRRT Reception winners: 

· Delin indicated that the minimum amount of order is 100 ribbons

· The cost for 100 ribbon is about $35; if we use sticker, the cost is about $20 pending on the size and style

· Pat will inform Amber that the Board has tentative approve their ribbon request, but need to know what wording to be printed on it

b. Emerging Leaders had notified the individuals who were going to receive the tickets and let others know that they had not won a ticket.  I think they are also working on a sticker for badges.

8. Orientation/Mentoring Committee 
a. Pens 

Delin confirmed that the IRRT pen has been ordered.

9. Committee Appointments - Eve
a. Online volunteer form

IRRT does not use the volunteer form included under the ALA link to volunteer (see: http://www.ala.org/ala/mgrps/getinvolved/volunteerforms/index.cfm).   We do have an online form on the IRRT website under the Committees where you can request an appointment to a committee (see: http://www.ala.org/ala/mgrps/rts/irrt/irrtmembershipinfo/membershipinformation.cfm).  It is just not as visible and easy to find as the forms which are included under the Get Involved Tab on the ALA website.  The group discussed on issues of how to get it set up: 

· Who will receive the submitted form?

· Retiring or merging existing IRRT Committees: Pat will include it on the agenda of June meeting as well as Annual meeting

· Delin will check with ALA Governing Office to see how to set up this online form

10. LubutoArts Exhibition - Pat
a. Notice for bins

Pat attached the event announcement with the meeting agenda
11.  Indonesian Request for books

IRRT Pre-Conference Report  (from Paula Smith, Co-chair of Pre-Conference Committee)
We have a list of completed and outstanding tasks for the Pre-Conference Committee.  Also, we have been in touch with Delin to identify a restaurant for the lunch.  We had hopes that we would be able to use the restaurant used previously by the Pre-Conference Committee for the last New Orleans ALA Conference but it appears to have raised its prices considerably.  In the meantime I forwarded 3 possible restaurants to Delin today and am waiting to hear back from her.  I have also been in touch with the presenters and requested that they forward electronic versions of their handouts by May 15.  To date, I have received 2 of the 6.  Once received I will forward them to Delin for copying.
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