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Committee Meeting Report Form

To be completed by chair after each conference. 
Name of person submitting this report:  John Hickok

Email of person submitting this report:  jhickok@fullerton.edu

Report submission date:                       _X_midwinter   ____annual

Name of committee:  Orientation/Mentoring
Name of committee chair (indicate if acting chair):  John Hickok
Committee chair e-mail address:  jhickok@fullerton.edu
Date of meeting(s):  January 16, 2010
Members present:  John Hickok, Carol Hodges, Lucas Wing Kau Mak, Nancy Pressman-Levy,  Patrick Sullivan
Virtual members:  none
Members absent:  Gary Wan, Anne Johnson, Emmanuel Merenini
Visitors:  none


1.  Summary of discussion and action; please indicate activities planned

for the next 5 months: (Please note: if planning to raise an issue at the Executive Board Meeting at this conference please talk with the Chair prior to the meeting.)

Introductions & “Point-Person” designations.

We split our meeting in half.  Friday night John met with Patrick & Nancy.   Saturday morning John met with Lucas & Carol.  (Anne & Emmanuel were unable to make it).   In an effort to match veteran committee members with newer committee members, we teamed up as follows:

· Point-persons for arranging PPT/presenter…………....John & _Anne_
· Point-persons for mentoring………………………..….Patrick & _Carol_
· Point-persons for the program agenda & raffle……..…Lucas & _Gary_
· Point-persons for the solicitation/collection of prizes…Nancy & _Emmanuel_

Please note that our Orientation program will be in the convention center on Friday, June 25, 3:30-5:00pm.

Lucas will be late (emerging leader conference) and Anne is excused (still overseas), but hopefully everyone else will be able to be there, and arrive early for set-up.

1.  TASK 1: The Orientation PPT 

John & Anne need to find a Washington D.C. native, who is a lively speaker, to “talk through” a 15min. orientation PPT presentation.  The presentation should:

· Focus on the conference itself (logistics of the conv. ctr., how to get around, where to eat, etc.)

· Secondarily, an overview of tourist/eating/transportation venues nearby

We also need to contact Delin to see what the “packet” she is preparing will look like.  The goal is to make our PPT correspond to that packet.

Action item:  John & Anne begin asking around to D.C. friends, for a speaker recommendation

Action item:  John & Anne begin creating a draft of the PPT, by consulting relevant websites (e.g. conv. ctr. 



website) to grab screen-shots.

Action item:  John & Anne email Delin and inquire about the packet

2.  TASK 2: Finding/Matching Mentors

Carol volunteered to work with Patrick on this task.   Things to be done include:

· Begin sending out advertisements (various listservs) soliciting mentors

· Create a “what’s expected of you?” fact-sheet for mentors

· After registration closes (May 14) and we get the mentees from Delin (last year = 28), 

e-introduced mentors & mentees

· Inform mentors—who can come to the orientation in person—to get a “MENTOR” lapel buttons from us when they arrive

Action item: Patrick & Carol e-communicate with each other on all the above

3.  TASK 3: Fine-tune the program & raffle

This task doesn’t require too much advance-prep work, but will require lots of help during the actual orientation.  These are some problems and solutions we discussed:

· Problem: last time guests arrived early while we were still setting-up

Solution: as many of us as possible arrive earlier (1pm?) to begin setting up; also, have at least


   on of us stationed at the door to receive/direct arrives

· Problem: unable to distinguish IRRT members/mentors from int’l librarians.  

Solution: make big, round “HOST” or “MENTOR” lapel buttons

· Problem: trying to categorize our donated prizes in fair/equal-value amounts, just minutes before 


    the program began, was too hectic

Solution:  Everyone get prize descriptions & values to Nancy & Emmanuel ahead-of-time, so


     they can keep a running, categorized list of the prizes 

· Problem:  raffle bowl of numbered cards was slow/cumbersome

Solution:  use numbered ping pong balls

Action item:  John will send template for printing tickets to Lucas & Gary; one to volunteer to print & cut-out

Action item:  Lucas or Gary volunteer to donate a dozen ping pong balls (numbered 1-12, big black numbers)

4.  TASK 4: Soliciting/collecting prizes

Nancy should already have a “start” of the prize list, based on generous vendors from last year.  She & Emmanuel could email some of those vendors.   It was discovered last year that international librarians really enjoyed souvenirs from universities (mugs, T-shirts, etc.).   So it was proposed to check with IRRT if we could send an email to IRRT members soliciting these type of souvenirs. 

Action item: Nancy & Emmanuel: e-discuss with each other about vendors to email/solicit

Action item: Nancy: share the running prize list with Emmanuel

Action item: Nancy & Emmanuel: begin categorizing the prizes into equal-values

Action item: John: check with IRRT exec to see if we can email/solicit IRRT members for univ. souvenirs

5.  Any other tasks

The Visitor Center Committee has asked if we would collaborate with them on our PPT, perhaps giving them an advance copy so they can have it playing in the Visitor’s Center.  (They should also have extras of Delin’s packet).  

Action item: John will coordinate with the chair of the Visitor Center Committee

2. Midwinter Meeting Only: Review current committee roster and list all continuing members and any members whose term will end this year and who wish to be reappointed for a second two-year term. Include yourself if applicable:

None are ending this year.  All are continuing, reappointed, or new for 2009-2011.

3. List names and e-mails of potential new members. 

None identified
4. List any members who have indicated interest in serving on another IRRT committee or running for an IRRT office. Include yourself, if applicable. 

John Hickok is interested in serving on IRRT Exec.
5. Who would you recommend to serve as chair next year? Indicate if you are interested in serving as chair again. 
John Hickok is happy to continue as Chair through 2011.
6. Please write any other comments about the committee's membership here. 
Anne Johnson has indicated she will not be able to attend Annual.   We will do our best to involve her virtually, but membership on this committee particularly needs in-person participation (notably, the day of the Orientation).
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