IRRT Executive Committee Conference Call Agenda 
2:00 – 3:00 p.m., Friday, March 11, 2011 via Skype
1. Emerging Leaders for 2012

a.  Support 1 person

b. Report from Current 2011 Emerging Leaders group
2. Review budget
a. Contribution to Endowment fund

3. IRRT Reception

a.  Report from Delin Guerra on venues

b. Vendor contributions

c. Presidential awards

4. Pens for Orientation/Mentoring

a.  Report from John

5. International Leads

a.  Editor Search

b. Stop printing and go online – do survey?

6. Chair’s Program

       7.   Poster Session Status

I don't have anything major to report.  Unfortunately we only had 19 applicants for 20 poster spots this year and then a couple of folks dropped out so we currently only have 17 posters that we generally consider international.  However the main poster session committee would like to include a few U.S. based posters to make up the 20.  I think that's a good idea and would truly make the session international.  If the board has any questions or concerns about this let me know.

8. Papers Session Status
The International Papers Committee reviewed 17 proposals for the International Papers    session at the Annual Conference.  The theme this year is “Literacy Programs Around the Globe”.  We selected 4 presenters, representing Hong Kong, Korea, Australia and Zambia.  We also have 4 alternates selected.  We think the program will be great!
       9.   Endowment report
      10.   Committee Appointments
