IRRT Executive Committee Conference Call Agenda 
1:00 – 2:00 p.m. (EDT), Monday, September 12, 2011 via Skype

Present: Eve (Chair), Pat (Past-Chair), Loriene (Chair-Elect), Robin (Member-at-Large), Delin (ALA International Relations Office), Win (Secretary/Treasurer)

1. Endowment fund  

· Since Lea and Jordan were not available to participate in the phone conference and Michael Dowling had not heard from Keith Brown, ALA Senior Financial Analyst, the group decided to postpone the discussion until next meeting.     

· To ensure that our endowment fund application is included in ALA Executive Board’s October meeting, Pat asked Delin to find out the meeting date.  (It is 10/21-23, per Loriene)

2. Progress on current EL Presidential Citation Project 

· Pat indicated that Susan had contacted Beatrice Calvin, EL Program Coordinator, on submitting a project.  She and Jeannette are keeping track of it.  

· Loriene indicated that she has received a notice on EL selection.  There are 8 applications for IRRT EL position.  She will forward it to Pat and Eve, both are members of EL Selection Committee.

· Pat indicated that she had an email from Beatrice Calvin about the EL Project form (http://www.ala.org/ala/educationcareers/leadership/emergingleaders/elprojproposal.pdf).  Susan and JP need to submit a completed project form.

3. Strategic Plan:  Next steps  

· Eve indicated that she is waiting for the IRRT Committee Chair Listserv (irrtcom@ala.org) and committee roster to be updated, so she can send the Joan’s strategic plan matrix to the chairs. 

· Delin indicated that the list is up-to-date.

4. Committee Volunteers   

· Eve inquired the progress of ALA’s automated volunteer system.  Delin indicated that she will look into it this week.

· Eve indicated that she received a few junk mails from the volunteer website.  These messages also went to Joan.  Pat advised her to ignore it.  Delin will also notify ALA Helpdesk.

· Loriene asked if she need to do anything on committee appointment.  Eve indicated that once the new automated system is up she will be able to access it.  Eve would take care of current (FY 2011-12) committee appointment and Loriene will be responsible for FY 12-13.  Eve pointed out that she has not received too many volunteers so far.

· Pat indicated that one of the ELs is interested in serving the Membership and Marketing Committee.  She will forward the name to Eve for this year’s appointment.  

· Robin reported that she is chairing the Poster Committee but has not received a list of committee members yet.  She also does not see it in ALA Connect.  Delin pointed out that once IRRT Website is migrated to the new system Robin should be able to see her committee members.  Eve indicated that she will send Robin the membership roster after the phone conference.

5. Others

· Membership due: 

· Pat reported that she talked to Michael about raising the due.  Michael commented that at current economic climate it might not be a wise move.  He pointed out that the number of our due-paying members has dropped to 500.  The reason that we still maintain our membership at 1,500 is due to international members.  He advised us to focus on recruiting our due-paying members.  If we increase dues, the membership will definitely drop.  We should discuss how to recruit new members, as well as retain existing members.  Sha Li did a good job in tracking membership when she chaired the Membership Committee.  We could ask the new ELs to work on this.  

· Eve asked how ELs can access membership information.  Delin indicated that she sends Membership Chair three lists monthly: new members, renewing members, and drop members.  ELs can contact membership chair for the lists.  Delin further pointed out that she could share with them the letters used by Sha Li in the past.

· International Leads (IL): 

· Delin reported that there is an error of June issue of IL.  Rebecca was late in submitting the June issue.  When she received the manuscript, there were 9 pages instead of 8.  Delin had to ask Rebecca for the electronic file for revision.  Now the issue is ready to be mailed out.

· Delin indicated that Janet Lee, the new IL editor, is waiting for the editing software, Adobe InDesign, from Rebecca.  She will email Janet to see if she has received it.  If not, we might purchase a copy for her.

· Endowment Fund: 

· Eve indicated the original idea of raising membership due is to ensure a sustaining funding source for the endowment fund.  If we cannot raise the membership due, we need to find other means.  Pat indicated that the two ALA development officers suggest us to develop an annual fund raising campaign.  She recommended that we set up a task force to work on this initiative and eventually turn it into a Committee once a process is established.  

· IRRT Programs:

· Pat reported that at IFLA Annual Conference Joan Mitchell, Editor-in-Chief of Dewey Decimal Classification system at OCLC, and Maureen Sullivan, ALA President-Elect, pointed out that IRRT annual programs were great but not well attended.  For example, there were only 30-40 people at IRRT President’s program, comparing to 600 participants at OCLC Luncheon.  Should we present the OCLC Humphry/OCLC/Forest Press Award for International Librarianship at a different occasion, so it will get better recognition?  

· Eve agreed that we should avoid duplication of effort in programming among IRRT committees.  She will send out a reminder to committee chairs to share programming ideas and collaborate in developing programs.

· IRRT Website Migration:

· Currently, the membership information of IRRT committees at IRRT website is dated.  Delin indicated once we moved to the new content management system our committee member information will be updated.  She does not have the timeline of migration.  

· Eve received an inquiry from Tim Zou, Chair of the Preconference Program, on how to load pre-conference PowerPoint files to IRRT website.  Delin indicated that she will work with him.

· Eve indicated that IRRT minutes will be posted to ALA IRRT connect.  

· Library 2.011 Conference:

· Robin inquired if we should to do anything to spotlight IRRT or EL projects.  She indicated that we can have a presentation about IRRT and its programs (15 minutes) possibly using previous presentation at membership pavilion.

· Loriene indicated that she is interested in participating.  

· Pat suggested that we might also consider using this year’s EL project.  

· After discussion, Robin volunteered to develop a proposal and share it with the group.  Board members are welcome to provide comments and feedback.  The proposal is sue on Thursday.

· IRRT Student Chapter: 

· Loriene reported that her students are interested in forming an IRRT student chapter.  She inquired where she can find out what is involved.  She found out that there is an open letter on IRRT website (http://www.ala.org/ala/mgrps/rts/irrt/irrtcommittees/students.cfm) listing the process and benefits.

· Pat indicated that at Simmons the SIR (Student International Relations) group has monthly meeting and bring speakers to talk about study / working abroad (see: http://gslis.simmons.edu/wikis/sir/Main_Page).  

· Pat further suggested that we can ask the Membership and Marketing Committee to survey library schools offering courses on international librarianship and encourage them to form their IRRT student chapters.  

· Loriene volunteered to send an invitation to the JESSE list that library educators subscribe to.  She will use the open letter at IRRT website to draft a message and share it with the group before sending it.

· Agenda items for next meeting: EL project; Endowment fund application; Strategic Plan.

