IRRT Executive Committee Conference Call Agenda 
2:00 – 3:00 p.m., Friday, April 08, 2011 via Skype
1. Review budget

a.  Request from Emerging Leaders for Ribbons
2. IRRT Reception

a.  Report from Delin Guerra on venue at Generations Hall    http://generationshall.com/
b. Vendor contributions

c. Presidential awards

3. International Leads

a.  Editor Search

b. Stop printing and go online – do survey?

4. Emerging Leaders for 2011

a. Report from Current 2011 Emerging Leaders group (See below)

b. Amber Donaldson appointed by NMRT as liaison between NMRT and IRRT

5. Pens for Orientation/Mentoring

a.  Report from John

6. Preconference Report from Paula Smith (See below)

7. Chair’s Program

8. Request for support to present paper from Dr. Mallikarjun Angadi

      9.   Committee Appointments
      Emerging Leaders Report
  Our initial email seems to have not put enough emphasis on answering whether an entrant was a current member of IRRT, and so we are sending out a secondary email to all entrants asking for this information. In it we are also informing everyone of the extended response time in announcing winners (we decided on April 15 as the deadline for this). We received nearly 50 entrants!

We are discussing different approaches for our poster session, as well as options for the sticker/ribbon idea. Samip, I believe, will be contacting someone separately about this, but if not we are wondering if there would be a budget for the identification ribbons that were so popular at Mid Winter. We were thinking a ribbon denoting the winners of the reception tickets and us (30) and then if budget allowed, separate ribbons for international guests. This ties in with the overall conference better than stickers, we felt, as it was very common at Mid Winter to obtain the ribbons for below name badges.

There was a bit of confusion about the volunteer requirements. If time allows, could this be discussed during the meeting to finalize what IRRT needs in terms of volunteers?
Pre-Conference Report
We have completed the planning for the conference and have identified 6 presenters.  I  believe the presenters will cover projects implemented in the following locations: Vietnam, Iraq, Tanzania, Zambia, China, and Transylvania. The schedule  has bee sent to Delin and I am waiting to hear where the Pre-Conference will be held. Each presenter has confirmed their attendance and participation in the Pre-Conference.
Also, here is the tentative schedule for the Pre-Conference:

8:30 - 9:45 Registration

8:45 - 9:00 Welcome and Committee Intro

9:00 - 9:15 IRRT Chair-Elect: Eve Nyren

9:15 - 9:30 ALA President : Camila Alire

9:30 - 10:30 Presenters (3 @ 20 min ea)

10:30 - 10:45 Break

10:45 - 12:00 Presenters ( 3 @ 20 min ea)

12:00 - 12:15 Closing and Evaluation

12:45 - 2:00 Lunch
Jane Meyers: Outreach to Vulnerable Youth in Africa

Jo Bell Whitlach: Rural Library Initiatives in China

Laurie Kutner, Cindy Dykes, Stefanie Havelka: Creating Collections through Collaboration: An Innovative Digital Library Project in Monteverde, Costa Rica

Binh Le: Village Library Collection Development (Vietnam)

Sue Hall: Advocacy in Transylvania

Amed Dermishan: Training Library Staff in Kurdistan_Iraq

