IRRT Executive Committee Conference Call 
2:00 – 3:00 p.m., Friday, May 21, 2010 via Skype

Present: Sha Li (Chair), Delin, Joan, Judith, Marilyn, Pat, Eve, Christopher Shaffer, Beth Cramer, Ruby Bellgam, Marcy Carrel

1. Updates on International Papers program (Marcy) 

· Title: Libraries as Gateways to Local History around the World
· Location: Renaissance Washington -Renaissance East
· Time: Saturday, June 26, 1:30-3:30 pm  

· Description: This year’s program will explore successful projects and initiatives implemented by libraries around the world to preserve local history and to open up their cultural heritage to the global community.

· All four speakers have been confirmed  

2. Updates on Visiting Center (Ruby) 

· More than 40 volunteers have signed up.  

· The Committee is working with Orientation Committee and Delin in preparing handouts and the Power Point presentation.  The Power Point presentation contains 12 sections.  The two committees have agreed to split the sections to work on.  

· Delin will provide flyers, brochures, and maps of DC and Convention Center.  

· A drafted volunteer schedule will be ready by Memorial weekend.

· All committee members have worked hard in this project.  Beth is in Ghana this month, but is involved in the process.

· Delin will send Ruby last year’s International Visitor Center (IVC) flyer, which list its hours, location, and service, for her to review. 

3. Updates on joint program by Sister Libraries and Connections (Christopher Shaffer) 

· Title: Building Bridges to Establish International Partnerships: The Nuts and Bolts
· Location: Washington Convention Center -203A/B
· Time: Monday, 10:30 am - noon

· Description: Have you ever dreamed of starting an international library partnership to exchange knowledge and staff? Where do you start? Join your American and international colleagues as they present blueprints for cooperative ventures involving exchange and sister library relationships. Successful participants will discuss the first steps to begin the process and garner support. Attendees will also have time for networking to perhaps spark a new international connection.

· Four Speakers: Richard Blake, Librarian, Waynesburg University; Sandy Chen, Assistant Professor, Clarion University of Pennsylvania; Henry Mendelsohn, Regional Information Resource Officer, U.S. Embassy, Cairo; Dr. Maurice A. Mikhail, Mubarak Public Libraries, Egypt, Consultant

4. Logistics for the Reception, i.e., LC, Camila, Roberta, etc. ( Joan and all) 

· Time: Monday, 6:00 p.m. - 8:00 p.m
· Location: Library of Congress
· The group discussed the draft of working timeline of the reception, prepared by Joan:   

Great Hall International Reception Timeline Mon. June 28, 2010 (draft)

· 5:00 – 6:00 p.m. Tour of area study reading rooms

· 6:00 – 6:25 p.m. Rest of guests arrive 

· 6:25 -6:30 p.m. Voice announcement that the program will commence and recipients as well as presenters make their way to the stage.

· 6:30 - 6:32 p.m. Sha Li welcomes guests, ALA president, ALA president elect and thanks sponsors, emerging leaders and intro Dr. Billington

· 6:32- 6:35 Dr. Billington welcomes everyone

· 6:35 Sha Li welcomes Camila to stage

· 6:35 – 6:45 p.m. Camila presents awards

· 6:45 – invites everyone to network and enjoy the reception.  

· The logistic issues discussed include:

· At 6:30 pm, the award recipients and presenters need to be at the center stage.  We need to make sure the award recipients congregate to the area before the ceremony.

· We are not sure if Dr. Billington will give a speech.  He should give a welcome remark before Camila.

· Camela will read the each award; the recipient(s) will come up and receive the award.  Win will take photos.

· We might not have time to include Emerging Leaders in this presentation.

· Delin will contact all award recipients to find out if they will be attending the event.

· We also need to who will accept the award from each winning library.

· Catering situation: 

· Delin indicated that we will use the same catering company as three years ago.  They suggest that we use the second floor of the Great Hall for the reception.  It will be easier for their operation and the cost will be lower.

· Joan pointed out that the award ceremony will be on the first floor.  Ideally, the refreshment should be set up on both floors.  

· Delin will ask the catering company for quotes of two different arrangements.  We will see the price difference

· Accommodation: 

· Delin inquired if the first floor will fit 500 attendants.  Joan indicated it can.  

· Flyer: 

· Delin asked if the Reception Committee is working on a flyer on how to get to LC from the Convention Center.  

· Delin indicated that the deadline for flyer reproduction and shipping is 6/1.  

· Volunteers: 

· Joan indicated that she will work with volunteers in guiding and directing attendants.  She will give an orientation to volunteers at 4 pm.  

· Both Delin and Sha Li offered their students to help Joan.

· Sponsor updates: 

· Judith reported that we only have two sponsors (EBSCO and Blackwell) now.  Wiley has declined.   She will send out another solicitation to potential vendors, including Alexander Street Press and Web Junction.

· Judith inquired if there is a location for vendors to display their product brochures.  Joan indicated that there are a few logistic issues, including security.  Possible options are by the reception table, by the refreshment table, or by the entrance. After discussion, Joan indicates that she will inquire LC about it.

· Delin indicates that neither EBSCO nor Blackwell has sent their payment yet.  Judith and Delin will remind them.

· Other

· Sha Li asked if Roberta will attend the award ceremony as the new incoming ALA present.  Joan will contact Roberta to see if she is available.

· Sha Li also reminded that we should avoid blocking the entrance and creating a bottle neck situation.

5. Nominating process (Pat and Sha Li) 

Due to time limit, we will discuss this topic at ALA Annual

6. Criteria for Notable IRRT Members (all) 

Due to time limit, we will discuss this topic at ALA Annual

7. June 2010 Publication schedule of Leads (Delin) 

· Sha Li inquired about the status of the June issue.  Delin indicated she has not received it yet.  She will ask Michael to contact her next week, when she is off.

8. Other 

· An inquiry from an IRRT Preconference speaker about free registration for the ALA Annual.  

· After discussion, the group agreed that It will not be appropriate to fund only this presenter, but not other IRRT program presenters, free conference registration.  For this year, we will provide this presenter a free one-day pass.  

· The Board will further discuss this issue at ALA Annual.  

· IRRT Reception tickets

· We will set the limit for this event for 600 people, paid as well as free international visitors.  

· According to Pat, we currently have about 300 people registered.  

· Tickets can still be purchased at the DC Convention Center. 

Next conference call: 6/18
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