ALA International Relations Round Table (IRRT) 

Executive Board Meeting Minutes
2010 Annual Conference, Washington, DC
Grant Hyatt Washington – Farragut Square/Lafayette

Sunday, June 27, 2010
8:00 - 11:00 a.m.

Present 

IRRT Executive Board:

Sha Li Zhang, Chair

Judith Lin Hunt, Past Chair

Patricia Oyler, Chair-Elect

Joan Weeks, Member-at-Large

Eve Nyren, Member-at-Large

Marilyn McClaskey, IRRT Councilor

Win Shih, Secretary/Treasurer

Other Meeting Participants:

Michael Dowling and Delin Guerra, ALA International Relations Office

Suzan Alteri, Wayne State University; 2010 Emerging Leader

Peter Burnett, INASP (http://www.inasp.info/)

Marcy Carrel, IRRT International Papers Committee, Co-Chair

John Hickok, IRRT Orientation/Mentoring Committee Chair

Patricia M. Hogan, ALA Executive Board Member

Jasmina Jusic, Park City Library, UT; 2010 Emerging Leader 

Donna McCool, Past Secretary/Treasurer

Lucas Mak, IRRT 2010 Emerging Leader, IRRT Orientation/Mentoring Committee Member

Valeria E. Molteni, 2010 Emerging Leader

Kim Olsen-Clark, Director, ALA Development Office

Jeannette Pierce, IRRT Emerging Leader Coordinator

Larry Romans, ALA Executive Board Member and IRRT Liaison

Susan Schnuer, IRRT Previous Chair; Past IRRT Councilor

1. Welcome and introductions (S. Zhang, IRRT Chair)

Sha Li Zhang welcomed those in attendance and introduced members of the Executive Board, as well as explained protocols for the meeting.  All attendees then introduced themselves.

2. Review of Agenda (S. Zhang, IRRT Chair) 

The group reviewed the draft agenda prepared by Sha Li.

Motion: 

Joan moved the approval of the agenda.  Judith seconded.  Motion carried.

3. Emerging Leader Report – (EL Team and J. Pierce, IRRT Emerging Leader Coordinator)
· Jeannette first gave an overview of this year’s IRRT EL project, titled International Partnership for Advocacy and Library Services (iPals).  It built on IRRT’s 2008 EL project, called Free Technology Links, and Susan Schnuer was the first EL mentor and coordinator.
· The project aimed to: 

1) Identify free web-tutorials and professional development information resources for libraries and librarians in other countries; 

2) Develop a web portal with links to these sites.

· The five EL Team members are: Suzan Alteri from Wayne State University, Stephanie Carr from National College, Jasmina Jusic from Park City Library, Lucas Mak from Michigan State University, and Valeria Molteni, San Jose State University.  Among them, Lucas is the IRRT-sponsored EL. 

· Jeannette then distributed a written report (See attachment) to Board members.

· Four of the EL Team Members, except Stephanie Carr, were onsite to give a report to the Board members about the project.
· The group met twice in ALA 2010 Midwinter in Boston and developed a project timeline, as well as broke down the tasks.  

· The group used ALA Connect and monthly phone conferences to work on the project.  

· The criteria used to evaluate website are: allowing low speed connection, minimum requirement of specific software for accessing the site; no requirement of specific technology; no dead links. 

· Originally, the group used ALA Wiki (http://irrt.ala.org/wiki/index.php?title=IRRT_Free_Links_Project#Free_Technology_Links) to develop the portal.  Later, the portal site was moved to Google Sites:  http://sites.google.com/site/irrtfreelinks/home.   

· The group also developed a marketing plan to promote the site.  The plan includes an iPALS logo and brand; a definition of customer groups (academic, medical, and school libraries); promotion strategies; a poster presentation (http://www.ala.org/ala/aboutala/offices/iro/iroactivities/Poster%20Session%20Announcement%202010.doc, also see attachment) at this conference; posting announcement at IRRT and IFLA discussion lists; and an article on International Leads.

· The group’s assessment plan includes two components: 

1) Surveying users with 10 questions, using Survey Monkey: the survey was posted on IRRT listserv; 

2) Analyzing Website traffic using Google Analytics. 

· To maintain and sustain the Website, the group comes up with seven recommendations (see report).

· Sha Li thanked Jeannette’s leadership of this year’s EL project, as well as Delin’s assistance and support.

· EL Team will present the project at: Sunday’s Poster Session, the Pavilion presentation, and Monday’s IRRT Chair’s program.
· Michael thanked ELs for their hard work on the project.  He indicated that John Chrastka of ALA Membership Development is very interested in this project since they are developing an international marketing plan and will adopt EL’s materials.  He further recommended the Board to consider forming a new committee to take on the maintenance and update of this portal. 
· Four EL team members were interviewed about this project.  The video is posted on ALA YouTube site: http://www.youtube.com/watch?v=YUvKxMyd1j0&feature=related. 
4. ALA Budget Analysis and Review Committee (BARC) Updates (P.  Hogan, , ALA Executive Board Member)

· Patricia reported that it has been a difficult year for the organization.  ALA’s operating expense reduction plan includes two staff furloughs and no increase of compensation.  ALA tries not to touch its reserve fund.
· ALA is also looking into other options, including restructuring, reduction of operation expense, and new means or revenue generation.
· She also pointed out that it is a misconception that ALA divisions are not allowed to participate in the Spectrum initiatives unless they make donation.  However, she does hope IRRT will donate to the Spectrum initiatives.
· She further encourages Board members to offer suggestions, so she can bring them back to the ALA Executive Board.

5. ALA Executive Board Liaison Report (L. Roman, ALA Executive Board Member and IRRT Liaison)

· Larry went over the Executive Board Talking Points for 2010 Annual.

· The Spectrum Initiative aims at raising $1 million in one year for its scholarship program.  Half of the fund will come from ALA members, and the rest from corporate sponsors.  Corporate donors are likely to ask how strong the support is from ALA members.  So, we would like to see members in this group contributing to this initiative.
· State of the association: individual membership was down a bit.  Attendance at this conference is expected to be around 24,000 participants; the virtual conference, which is not free, has 500 participants thus far.
· ALA Office of Diversity has received a grant of $60,000 for staff training.
· Advocacy: ALA President and Office for Library Advocacy are working hard to seek support at state and local level.  The focus continues to be advocacy on library funding.  The “Capwiz” software tool (http://www.ala.org/ala/aboutala/offices/cro/legislationandadvocacy/takeactionlibraries.cfm), provided by ALA, allows supporters to quickly send messages to state legislators and governors.  There are over 100,000 people registered in this system.  We should encourage our members to use this system to send message to their legislators.  Joan indicated that she will add a link to Capwiz site on IRRT website.  Michael also pointed out that there is a “Take Action for Libraries” button on ALA website that will connect users to Capwiz site.  It only takes 2 seconds to send a message.  Non-ALA members can also use this site.
· Pat further indicated that the Department of Labor and Institute of Museum and Library Services (IMLS) have worked together to encourage local workforce agencies form partnership with public libraries in helping unemployed workers find job (http://www.imls.gov/news/2010/063010b.shtm).  

· Larry asked the group if anyone has used the Event Planner for this conference and what their experience was.  Few members of this group have used it.  For those who utilized, they do not have good experience.  Pat indicated that she was not able to find the event using the search function; some events were not listed; and the interface was not very intuitive.  Eve pointed out that she was not able to find her events using keyword search and the PDF version of program description was not included.  Larry pointed out that the software will be updated and modified; bugs will be fixed; and hopefully the user experience will improve.

· Donna inquired about the possible impact of shorter conference period.  Michael indicated that it is too early to know.  
· Larry declared that this is his last time serving as ALA Executive Board liaison to IRRT.  He had a great experience working with IRRT Board.  Patricia will be his replacement and please let her know if there are things that ALA should do.  Board members thanked Larry’s service and contribution.

· John presented a gift to Pat for her recommendation of his Fulbright application.  Even he was not awarded, he will reapply.  He hopes to help south Asian countries developing their library programs.

6. ALA International Relations Office (IRO) Report (M. Dowling, , ALA International Relations Office)

· Activities: ALA has raised more than $20,000 for the Library Relief Fund for Haiti and Chile.  ALA has adopted three Haitian libraries in their rebuilding effort 

· IRO will start promoting the project of adopting libraries in Haiti and Chile.  It will follow the ‘Adopt a Library’ program developed after Hurricane Katrina.  ALA has adopted more than 300 Gulf region libraries that were destroyed by Hurricane Katrina.  He pointed out that ALA members can donate to this project as it is listed on the membership renewal form.  IRO continues to coordinate with other groups, including UNESCO and Blue Shield, in this effort.  

· In May of this year, ALA was invited by the U.S. State Department to be a member of U.S. National Commission of UNESCO again.  ALA was a standing member of the Commission before the U.S. left UNESCO in 1984, but was not part of the re-established Commission when the U.S. rejoined UNESCO in 2004. IMLS is also a member of this Commission.  Be involved in this group, we will have the opportunity to interact more with libraries and museums from other countries.  ALA will have a meeting on Tuesday with representatives from State Department to jump start this project.  We are putting together a group of librarians to prepare for this meeting.  
· IMLS’ focus in the past is on U.S. libraries.  However, they now have programs with CALA and Mortenson Center.  It has raised their visibility at international level.
· Delin reported that deadline for applying for the Hong Kong Book Fair Free Pass Program (http://www.ala.org/ala/aboutala/offices/iro/awardsactivities/hongkongbookfair.cfm) is the end of this month.  The deadline for applying Guadalajara International Book Fair Free Pass Program (http://www.ala.org/ala/aboutala/offices/iro/awardsactivities/guadalajarabook.cfm) is August 16th.  ALA is offering additional $100 stipend for the first 100 applicants this year for the Guadalajara International Book Fair.  Michael added that ALA set a limit to 200 participants.  However, last year we had only about 130 attendees.  

7. IRRT Councilor Report (M. McClaskey, , IRRT Councilor)

· Marilyn asked the group to review, and make recommendation of, 3 Council resolutions (CDs #43, #45, #47, see: http://www.ala.org/ala/aboutala/governance/council/council_actions/2010mw_annual_actions/actions_ac10.pdf), so she can represent the group to vote at council meeting. 

· The group discussed these 3 resolutions.  Pat pointed out that two resolution statements, CD #43 - the resolution reaffirming equal employment opportunity for Gay, Lesbian, Bisexual, and Transgender Librarians and Library Workers; CD #45 - A Resolution on Non-Discrimination in Conference Contracts) read the same, except the whereas clauses.  They should be merged if they are the same resolution.  Joan asked Marilyn to clarify the confusion at the Council meeting.  
(Marilyn earlier e-mailed the group with the following response: 

“To answer Pat's question about the exact same resolution being presented with different whereases:  The final documents distributed to Councilors at the beginning of Council I (now in progress) show that one of those was a typographical error.

The non-discrimination in conference contracts resolution wording is correct, "The ALA will avoid entering . . . " as you have it on your copies.

The resolution reaffirming equal employment opportunity should read:

"The American Library Association supports equal employment opportunity for gay, lesbian, bisexual, and transgender librarians and library workers."

I think this correction satisfies the concern raised.”

Motion:   
After discussion, Sha Li moved to adopt these resolutions.  Judith seconded.  Motion carried.  
· The group then discussion CD #47, Resolution on ensuring summer reading program for all children and teens.
8. ALA Policy on Endowment Funds (K. Olsen-Clark, , Director, ALA Development Office) 

· Kim is the Director of ALA Development Office (http://www.ala.org/ala/aboutala/offices/dev/index.cfm).  Her Office assists ALA group in fund raising campaign.  Her group includes 3 members.  She is invited to discuss our concerns and questions on IRRT Endowment campaign.

· Since Jordan and Lea were not at the meeting at this point, Jeannette provided Kim an overview of our campaign.  She indicated that last year was IRRT’s 60 anniversary and we launched this fund raising campaign.  We started with a goal of raising $60,000, but later adjusted to $30,000.  We targeted on our members, but would like to expand to corporates with consultation with ALA Development Office.

· Joan further pointed out that the minimum threshold of establishing an ALA endowment fund is $25,000.

· Kim indicated that ALA raised more than $3 million each year in US from individuals.  It has not received much from corporations.  Individuals are the major source of contribution.  She thinks that identifying these individuals and going after them is more likely to be successful.  Make sure the Executive Board members are fully involved.  Most corporations typically do not give to endowment.  She suggested that we know their policy first.
· Kim further pointed out that Spectrum Scholarship is an endowment.  Her Office has talked to corporates with limited success.  They are looking into other options, such as recruitment or training programs, to convince them.  
· Joan asked Kim if her Office has any experience working with international donors.  Kim answered that ALA has not had much success in this area.  It takes about 18 months to develop a good relationship.  

· Joan informed Kim that IRRT would like to coordinate with Development Office in developing our fund raising plan.  Kim indicated that there are two ALA divisions that have programs to reach immigrant users.  She was able to help them combine their effort together in approaching potential corporate donors

· Pat pointed out that John and Lea have connections with vendors.  We want to make sure that we do not interfere with Development Office’s efforts.  How should we go about it?  Kim indicated that providing her a list of potential vendors we want to contact is a good starting point.  If we have already had a good relationship with a vendor, we can talk to them directly.  However, it will be good for her to know, so she will make sure we are not conflicting with other ALA groups.

· Kim pointed out that fund raising is all about networking, relation building, and convincing donors why they need to give.  It is both an art and a science.  The art is about relationship, while the science is about developing a database to track the donors and to keep a good record.  Fund Raising is fun too.  Everyone is doing their best to attract donor money.  You want to make sure your message is getting out.  Her Office is happy to review our plan and provides advice.

· Pat asked her opinion about foundations. Sometimes, they will consider a donation if you can match theirs.  Do we have to identify them to you?  Kim’s answer is yes.  IRRT is not a separate organization and does not 501c status.  Foundation will not work with group without 501c status.
· Pat asked how successful Kim’s Office has been with foundations.  Kim indicated that they are talking with various foundations about Spectrum Scholarship and learning about their situation.  Many of them have lost money due to the current recession.  Her Office is happy to review our guideline and our relationship with foundations.

· Joan mentioned that we want to include the donation in our membership form.  However, since we have not reached the $25,000 threshold, we are not allowed to specify the donation is for an endowment.  Kim indicated that her Office will work with IRRT to establish an endowment account.  She will talk to Michael on how to do it.  Jeannette pointed out that IRRT will send her detailed information about our campaign goals and plan.

· Pat indicated the high cost of IRRT reception cost.  Since it is free to our international visitors, we subsidize it with donations from vendors.  She asked Kim if she has any suggestion on raising money for this event.  Kim answered that vendors are cutting back.  She thinks ALA should consider bundling option.  Could this event be bundled with other groups?  This might be better to get the sponsorship from vendor.

· Pat pointed out that maybe IRRT should work with other Round Tables.  Kim also pointed out that vendors have told her that they are hit by individual groups for contributions.  

· Pat pointed out that Sha Li will be leading the fund raising campaign next year.  Kim indicated that the old system is changing with cash and in kind donation.  Can we shift the money around?  Do we need to have drink provided?  
· Sha Li indicated that later this summer she can work with Kim on our campaign.
· Jordan and Lea arrived.  Kim updated them on the discussion we had thus far.  She also indicated that she will talk to Michael about our endowment plan and her recommendation about bundling.  Also, the group will provide her with details of our fund raising goals and plan.  
· Jordan indicated that when an endowment is formally established at $25,000 it will become part of ALA endowment and start earn interest.  Kim answered that IRRT needs to present the plan to an ALA Endowment Committee.  She recommends that IRRT work with ALA Finance and Accounting Office to move up to the chain for approval at Board.  

· Jordan asked if we will earn interest before the fund becomes an endowment.  Kim answered that there is no interest before it is set up.  
· Jordan indicated that some of the group members have close connection with vendors.  However, we don’t want to complete with other groups.  Kim indicated that her Office will be the hub of coordination of such activities.  They can also assist us in identifying opportunity to work with other Round Tables groups in developing a consolidated plan to approach vendors.

· Jeannette asked if it is still accurate that we can have $1,000 per year at our disposal if we have $30,000 endowment fund.  Kim indicated that it is about right.  It is about 10% of the base money.  
· Susan pointed out that when we started this project the threshold is $10,000 and it is now moved up to $25,000.  Is it possible that the minimum will be raised again?  Kim answered that it is probably not since the minimum amount is just changed recently.  The bank fee at $10,000 level is too high.  That is why the requirement is raised to $25,000.

· Jordan indicated that at our last conference call we talked about sending Delin a list of potential vendors.  Delin can share the list with Development Office.  If Kim has any suggestion, please let Delin know.  Kim asked the group to categorize potential donors into Hot, Warm, and Cold categories.  Hot means we have a very close connection with the vendor.  We know the person to contact.  Warm means we have talked to them.  Cold means we have not had any connection with them.  Targeting on the low hanging fruit first.  
The group took a five minutes break.
9. ALA 2015 Strategic Plan and International Activities (S. Schnuer, IRRT Previous Chair)

· Susan passed handouts to group members and indicated that she was asked by Sha Li to review the ALA Strategic plan in March.  The handout includes changes on the table, based on Michael’s suggestion.  International Relations Committee (IRC) accepted one of our suggestions.   

· Susan had talked with Beverly Lynch, IRC Chair, on how we can promote our international activities more effectively.  They agreed that we need to inform and educate Council members on what IRRT and IRC are doing and on what international activities we are involved.  We should not allow some of council’s resolutions to define what ALA international activities are.   She also indicated that we should increase our visibility.

· Delin suggested that we should use press release as a tool to promote our activities and events.  Other groups have been doing so.  Our progress should be shared broadly with other ALA groups.  We should publicize our EL projects more.  Our written materials are out there, but we need to promote them.  ALA Direct is a good venue to publicize our activities and progress.

· Pat pointed out that this can be a good project for Publication committee.  We should ask them to come up with possible PR plan and have them work with each IRRT committee to prepare and disseminate press releases.
· Jordan questioned that if Publication Committee has been given the charge of preparing press release.  He suggested that we should create a permanent group to take on this responsibility.  Pat indicated that we should check with Publication Committee first.  

· Susan pointed out that we are not doing well in marketing ourselves.  We are only talking among ourselves.  We need to be proactive in letting others know our events and initiatives.

· Sha Li indicated that the issue with Publication Committee is that they might not keep up with what is going on at the Board level.

· Jeannette indicated that we need a PR person and it has to be sustainable.  Sha Li pointed out that this PR person needs to be positioned at a Board level.  When Sha Li severed as  the editor of International Leads, she attended the board meetings.
· Joan indicated that some ELs are marketing experts.  We might want to recruit them to the Publication Committee.  Jeannette agreed that she is very impressed by their organizational thinking and planning skills.  
· Sha Li pointed out that she recommends to her GA to join the EL program.  Her previous EL told her that IRRT EL project offered better experience than other EL group projects.

· Susan commented that if we can host two ELs this year the impact would be even larger.  Joan added that we want to keep them in IRRT after they complete our project.  JP indicated that we might want to consider a permanent EL mentor position so it can be sustainable.

· After discussion, the group agreed that next year’s EL project will be on reaching younger librarians with Web 2.0 tools.  Susan and JP will work together in coordinating and mentoring ELs.

10. Advisory Group on the ALA Presidential Citations for Innovation in International Librarianship (J. Pierce, , IRRT Emerging Leader Coordinator)

· Jeannette indicated that the advisory committee for presidential citation spent spring time in identifying this year’s five award recipients (http://www.ala.org/ala/mgrps/rts/irrt/alapresintlibraryaward/index.cfm).  At this point, they are a little behind to draft the guidelines.  They plan to develop two documents and the goal is to complete the first one, timeline document, by August 15.  The second document is about the committee procedure and will be the officer manual.  

· Pat pointed out that the IRRT Executive Board will determine if this Advisory Group will become a standing committee.  Sha Li indicated that the membership term of current Advisory Group is two years.  Pat further indicated that this Advisory Group will make a recommendation to IRRT Executive Board on what we need to do next.
· Jeannette indicated that the Group will continue to operate for another year and will have a recommendation to the Board at 2011 Annual Conference.
· Joan stated that she will upload Jeannette’s draft document to IRRT Wiki.  The deadline for finalizing this document is July 15.
11. IRRT Endowment Fundraising Campaign Reprot (L. Wells, J. Scepanski, & Committee) 

· Jordan and Lea provided the Board a brief update on the campaign status.  We had about 80 donors and about 10% were IRRT members.

· The next target donors are international attendees.  They plan to contact them via email and remind them that they get free membership as international IRRT members.  We will encourage them to donate in order to continue enjoy IRRT program and service.   Delin will provide their emails addresses.  

· Jordan and Lea also indicated that they were not able to get 100% participation from our notable IRRT members.  Donna indicated that we need to approach to individuals. 

· The goal is to reach $25,000 by the end of this year.  Delin pointed out that we just received two donations recently.
· Win indicated that he will work with Delin to move IRRT’s contribution, $5000, from the IRRT account to the endowment account.

12. IRRT Committee/Interest Group/Liaison Reports (Chairs)
· International Papers Committee (M. Carrel)

· Marcy reported that the Committee has chosen the theme for 2011 conference paper: literacy and outreach service around the globe.  She wanted to make sure there is no conflict of other group.

13. Approval of 2010 Mid-Winter Meeting Minutes (W. Shih)
A draft of the 2010 Boston Mid-Winter Executive Board minutes was circulated earlier. 
Motion: 

Judith moved that the minutes be approved.  Pat seconded.  Motion carried.

14. Secretary / Treasurer Report (W. Shih)

· Reports on IRRT Budget and IRRT Anniversary Campaign Budget were circulated earlier by email.

· Delin indicated that the IRRT reception generated about $50,000 revenue, so this year the cost is covered.  She also cut back on printing.  We also received income from the conference revenue.  Our commitment to support one Emerging Leader is $1,000.  
Motion:

Joan moved the approval of the budget, Judith seconded.  Motion carried.

15. New Business

· Nomination process
· Joan pointed out that according to the official manual we need to have a nomination committee.  Last year, we start with single slate.  Should we follow single or double slate process?  According to our official manual, there is no requirement that we have to go with double slate.  After discussion, the group agrees to stay with single slate process.

· Joan indicated that we are supposed to have two Members-at-Large positions.  Now Eve will be Chair-Elect, we need to fill her vacant position.  Pat will have to appoint someone to this position.  The person will only serve for one year.  
Motion: 

After discussion, Joan moved to appoint John H. to the Members-at-Large position vacated by Eve.  Judith second.  Motion carried.
· Next year’s positions 

· Pat pointed out that we need to recruit new and younger members to the Board. We don’t want to the Board to be a closed group.  Joan agreed that we need to activate the Nomination Committee.  

· Disbanding of the Public Libraries interest group
Motion:

After discussion, Joan moved that we discontinue this group.  Pat seconded.  Motion carried.

· Spectrum Scholarship and Library Relief Fund for Haiti Donation

· Sha Li reported that each ALA group is asked to contribute.  CALA contributed $4,000 to Spectrum in 2004 and planned to contribute $6,500 this time.

Motion: 

After discussion, Joan moved that IRRT contributes $100 to Spectrum and $200 to Haiti Relief Fund.  Judith seconded.  Motion carried.

· Emerging Leader commitment

· In the Board’s April 2010 phone conference, the group reviewed the budget and agreed to commit to just one EL.  The cost is $1,000.

· International Librarian Reception fee

· Joan inquired if we should raise the fee to $40 in 2011.  The cost might be too high for younger members to attend.  
· Given Delin’s update that we were able to cover the cost of this year’s reception and we just raised the fee this year, the group agreed that we will keep next year’s fee at the same level.

· Guideline / Criteria for Notable Members 

· Due to time constraint, Pat indicated that she will email her draft criteria to board members.  Once it is finalized, we will post it on IRRT Website.  Joan indicated that we need to encourage members to nominate.

· Other

· Jordan pointed out that with Sha Li’s move to chair the International Relations Committee, we should identify opportunities for these two groups to collaborate.  The group then discussed on how to change the structure to facilitate effective working relationship between IRC and IRRT. 

16. Chair’s Report (S. Zhang) 
IRRT Chair’s report at the ALA 2010 Annual Meeting

June 27, 2010

BCEC, Boston, MA

By Sha Li Zhang

IRRT Chair’s report (Sha Li Zhang)

It was a wonderful year for being a chair of IRRT in 2009-2010.  I am grateful for the support from the IRRT Executive Committee,  committee chairs and members, and members.  Working together,  we accomplished the goals of the roundtable for the year. Here are some major activities: 

1. Five monthly conference calls were held with the IRRT Executive Committee members, after the 2010 Midwinter Meeting in Boston, with a Skype device.   Through these conference calls, the tasks for the roundtable were kept moving forward.  At each conference call, I also invited one or two committee chairs or co-chairs to join.  They provided updates on their committee work regarding program and event planning and implementations for the 2010 ALA Annual Conference in Washington, D.C.  Many thanks for Delin Guerra who helped set up and initiate the Skype calls for the meetings. 

2. I contributed two pieces to the IRRT Chair’s Message column which were published on International Leads, in March and June 2010 respectively. The Message column provided IRRT members with updates on planned programs and events of the roundtable.

3. I continued working closely with Jordan Scepanski and Lea H. Wells, two co-chairs, on IRRT endowment campaign fundraising activities. A couple of conference calls were held with two co-chairs and other committee members. I also sent out more than 280 letters via a mail in the name of IRRT Chair to overlapping members of ALCTS and IRRT and asked their donations. 

4. Major activities at the ALA 2010 Annual Conference in Washington, D.C.:

· Represented the roundtable and staffed an IRRT table at the 2010 Spectrum Leadership Institute’s Professional Options Fair, with Meahgan O'Connor, a member from the IRRT Membership Committee.  Due to our collective efforts, we were able to talk to many Spectrum Scholars at the event and recruited eight new IRRT members on site, the second after that number from Reforma. 

· Offered opening remarks at the IRRT events and programs: Pre-conference, Orientation/Mentoring, and Chair’s Program.

· Attended ALA’s Round Table Coordinating  Assembly’s meeting on Friday morning on behalf of IRRT. This assembly acts as a conduit for information among round tables and various units and offices of ALA. 

· Attended IRRT’s programs: International Papers, International Poster Session, and the International Connections Committee and Sister Libraries Committee co-sponsored program. 

· Due to the collaboration between the IRRT’s committees of International Connections and Sister Libraries and the Department of State, the entire program offered by the both committees was broadcasted directly to the audience on the sites of overseas. The real time technical connection was provided by the Department of the State.

· With Pat Oyler, incoming IRRT Chair, spoke on the roles of IRRT to remote audience on the sites of overseas, at the end of the Program sponsored by the International Connections Committee and Sister Libraries Committee.  Again, the real time technical connection was provided by the Department of the State.

· Provided updates and reports on behalf of IRRT at the ALA’s IRC meeting on Friday. 
· Presided the International Librarians’ Reception held in the People’s Hall at the Library of Congress on Monday evening. Dr. James Billington, Librarian of Congress, was invited to give a speech at the event.  Dr. Camila Alire, ALA President, announced five International Citations in recognizing nominated library projects worldwide. 

· Represented the roundtable to the NMRT reception with Pat Oyler, incoming chair, in the efforts of recruiting younger ALA members to IRRT. More than 20 IRRT brochures were distributed.

· Participated in the ALA’s Library advocacy Day Rally on June 29, 2010, on the U.S. Capital Hill grounds in D.C. to show support for libraries.

5. All IRRT programs and events at the ALA Annual Conference in Washington, D.C. were well attended and received.  Many thanks to the committee chairs and co-chairs for their efforts. 

6. During my tenure as IRRT Chair, I appointed the IRRT Advisory Group on the ALA Presidential Citation for Innovation in International Librarianship.  The Group has worked out the guidelines and criteria on the nomination process.  The first call of worldwide nomination was issued in fall 2010.  I also assisted in distributing the call for nomination to all IFLA section committees. 
· Pat proposed the group to thank Sha Li’s leadership during her term.  

Adjournment.

The Executive Board meeting adjourned at 12:15 p.m. 
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