IRRT Executive Committee Conference Call Agenda 
2:00 – 3:00 p.m., Friday, January 21, 2011 via Skype

1. Appointment of 2 or 3 people to the IRC International Strategic Plan Task Force 


2.   Emerging leaders request for International Reception tickets


3.  Finalize one purpose statement for Endowment Fund 



IRRT endowment interest income will be used for IRRT member travel grants.
4.  Preconference and Orientation/Mentoring schedule


Preconference  8 – 12  Lunch 12:30 – 2:00  Orientation 2:30 – 4:00


Preconference  8:30-12:15 Lunch 12:45-2:00 Orientation 2:30-4:00

Preconference 8:30 – 12:30 Lunch 1:00 – 2:30  Orientation 3:00 – 4:00
4.  New committee or current committee to maintain iPals links from last year's emerging leaders 
5.  Memorial Resolution for Edward Swanson at Annual Conference

6.  International Reception
7.  ALA Presidential Citations
8.  Literacy Assembly questions 
Assembly ideas/tasks:

· Contact other ALA units about participating in Literacy Assembly
· Developmental literacy (create a lifeline that shows how literacy develops throughout one’s life, and how ALA units contribute to it); how does IRRT fit into this?
· Develop/implement an ALA conference program (2011??) on developmental literacy (each representative gives 10 minutes on their section’s contributions—how can IRRT be involved?
· Create a clearinghouse/bibliography (wiki-based) of research on literacy (can link to other sites that deal with this issue); how can IRRT contribute?
